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Proposal Submission
RDCK File No. 115-2024

Organization Royal Canadian Legion Branch 203

Registration # 854338688

234 Granby Dr, Edgewood BC VOG 1J0

Name of Organization being sponsored if applicable -

Project Title Cenotaph Restoration

Project will be located in: RDCK Area KA

Edgewood, BC

Importance to the community:

The Cenotaph is a historic part of our community and a memorial to our fallen comrades
The Community will benefit from this restoration

Work Plan Dates: Project Start: 7/1/2024 Project End: 10/28/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K— Arrow Park Area K — Area K— Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$14,500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
Village of Silverton Village of Slocan
TOTAL ReDi $14,500.00
FUNDING
REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested

Total from Other Sources

Total Project Cash Budget

$14,500.00

$16,240.00

$16,240.00

1. The project will provide:
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Royal Canadian Legion Branch 203 RDCK File No. 115-2024
Project: Cenotaph Restoration

To repair our cenotaph to help preserve it for years to come

Removal and replacement of existing mortar jointing

Hiring a competent, professional stone mason to carry out required repair.

2. Organization Mandate:
To provide a service for our members, veterans and our community. The services we provide include financial
donations, social events , school bursaries and scholarships for our community
3. Community objectives the project will work towards are:
The Cenotaph is a historic part of our community and a memorial to our fallen comrades
The Community will benefit from this restoration
4. Project will address issues or opportunities pertaining to:
Visual failing of motor joints and brick resulting in unsafe conditions as well as being unsightly

Visual inspection has identified these issues by a professional stone mason

5. This organization is best to provide this project to the community because:
We are the Royal Canadian Legion and are the custodians of our cenotaph, yes we have the capacity

6. Partnersinvolved in this project have been consulted: True

7. Partners involved in implementing this project:
Branch Executive and the professional stone mason

8. Minors will be working on this project: No
9. Project will be 100% completed by volunteers: No
10. Is the project viable without ReDi funding support: : Yes

11. In-kind sources and contributions:
Member over sight and waste removal upon project completion

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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Proposal Submission
RDCK File No. 137-2024

Organization Kootenay Wellness Foundation

Registration # XS0078058
514 Vernon Street, Nelson British Columbia V1L 6H3

Name of Organization being sponsored if applicable -

Project Title Kootenay Yoga Festival

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area
G, RDCK Area H, RDCK Area I, RDCK Area J, RDCK Area KA , City of Nelson, Town of Creston, Village of Nakusp, Village of
New Denver, City of Castlegar, Village of Salmo

Our festival takes place at the Vallican Whole Community Center in RDCK Area H but we will be making connections
between folks throughout the West Kootenay region and encourage attendance from all surrounding communities. We
have also held events in Castlegar & Nelson and are making allies with other festivals in the area. We use the Kootenay
Yoga Festival & our year-round events as a platform to connect with the greater community which provides us more
support & participation each year and brings us closer to our organization's larger vision; to create a community bursary
fund for alternative health services.

Importance to the community:

This is the fourth year running the festival and the positive impact we've seen on at-risk individuals, local businesses,
private health practitioners, and the community as a whole is significant. This project is incredibly important for
promoting a healthier lifestyle for all communities in the Kootenays which greatly benefits our region as a whole. The
long-term goal of our foundation is to create a community bursary fund which can support up to 100 low-income
people with their well-being by giving access to holistic health services in the area. This will also allow more support to
local businesses & private health practitioners as they will be able to reach a wider scope of clients, contributing to a
conscious local economy. We will also promote indigenous health and reconciliation through our collaboration with the
Autonomous Sinixt people and will create more awareness about the traditional territory we live on today.

Work Plan Dates: Project Start: 5/27/2024 Project End: 5/5/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
$800.00 $800.00 $400.00 $900.00 $800.00
Area E Area F Area G/Salmo Area H Area |
$2,000.00 $2,000.00 $800.00 $3,000.00 $5,000.00
Area ) Area K— Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$800.00 $150.00 $100.00 $150.00 $150.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$150.00 $2,000.00 $150.00 $2,000.00 $1,000.00
Village of Silverton Village of Slocan
$1,000.00 $3,000.00 TOTAL ReDi $27,150.00
FUNDING
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Kootenay Wellness Foundation RDCK File No. 137-2024
Project: Kootenay Yoga Festival

REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$27,150.00 $55,250.00 $55,250.00

1. The project will provide:
Our organization has been running an annual wellness & arts based festival in the Slocan Valley area, currently titled
'Kootenay Yoga Festival'. This is an inclusive event that not only promotes personal health but also fosters
community engagement and supports local talent. Our upcoming event in September 2024 marks the fourth year of
the festival and we expect approximately 300 attendants, attracting guests from the local area as well as from out of
town. The festival builds a bridge between surrounding communities, artists, and wellness cultures in the West
Kootenays and serves as a platform for individuals and groups to showcase their passions, performances, wisdom,
and skills. Local artists will share their offerings throughout the weekend and we will also provide access to a diverse
range of yoga & movement classes, self-development workshops, and educational talks. Surrounded by the natural
beauty of the Sinixt tE™mxwA2laE”xw (homeland), participants can learn about our local First Nations culture and
traditional territory. We have formed a solid alliance with the Autonomous Sinixt, with their support, we create
awareness on reconciliation and the cultural values of the Sinixt peoples through educational workshops with elder,
Marilyn James. Our main focus is to make art and holistic wellness more accessible to the general public by creating
an environment that supports physical, mental, emotional, and creative health.

2. Organization Mandate:
Kootenay Wellness Foundation is a non-profit organization with a mission to support individuals with their health &
wellness by encouraging the use of the various holistic services offered throughout the Kootenay region. Our
mandate is to make the wellness industry more accessible to the public to improve the overall health of our
community. We work with financial barriers of individuals & families to provide free resources & low-income services
for physical, mental & emotional well-being. Our goal is to empower people to improve their own lives through self-
care and ancestral healing practices as well as to create a circular economy with the local businesses, practitioners &
facilitators in our area. Overall our project budget is approximately $50,000.

3. Community objectives the project will work towards are:
This is the fourth year running the festival and the positive impact we've seen on at-risk individuals, local businesses,
private health practitioners, and the community as a whole is significant. This project is incredibly important for
promoting a healthier lifestyle for all communities in the Kootenays which greatly benefits our region as a whole. The
long-term goal of our foundation is to create a community bursary fund which can support up to 100 low-income
people with their well-being by giving access to holistic health services in the area. This will also allow more support
to local businesses & private health practitioners as they will be able to reach a wider scope of clients, contributing
to a conscious local economy. We will also promote indigenous health and reconciliation through our collaboration
with the Autonomous Sinixt people and will create more awareness about the traditional territory we live on today.

4. Project will address issues or opportunities pertaining to:

We recognize the large population of at-risk individuals within our local communities who struggle with financial
hardships as well as physical, mental & emotional health issues. As a result, we see a greater need for alternative
health services to manage the daily stresses of life as well as more events, especially in rural areas, to enhance
community connection. Our foundation is actively working on creating more accessibility to these services by
offering a discounted ticket program to the festival for low-income folks as well as special youth passes and a



Kootenay Wellness Foundation RDCK File No. 137-2024
Project: Kootenay Yoga Festival

10.

11.

volunteer program which provides free entry as an exchange. By offering year-round events at an accessible price,
we can also increase community involvement at our local gatherings & workshops. In addition, we will be using
mobile outreach to bring events closer to those in rural communities and providing transportation options for those
who may have difficulty traveling to our festival.

This organization is best to provide this project to the community because:

Our team is a group of hard working individuals who are committed to improving our community through the vision
of our foundation. Each person has the capacity to manage their time appropriately, complete important tasks
successfully and use their valuable skills to make this project a reality. Our current team consists of Event
Coordinator, Fundraising Director, Finance Assistant, Website Designer, Digital Marketing & Communications
Manager, Sound & Tech Coordinator and Executive Director. We have had a very successful outcome from previous
year's festivals and events, with lots of positive feedback and collaboration from our community. This has allowed us
to grow a lot as an organization since the initial conception of this project. We are certain that we will be able to
have the same kind of success in 2024 and we are very motivated by how we can truly impact the wellbeing of those
living in our region.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

Our KYF team of skilled individuals has been generously volunteering their time & energy for the start up of this
project, however, this is an initiative that requires support from our entire community. We have a detailed plan for
volunteer involvement with clear roles to support the planning & production of our events. We have also assembled
an advisory board with members who have expertise in relevant areas and we regularly engage with them for
guidance and feedback on how to successfully complete our project. Our sponsorship program also allows local
businesses to be involved in and support the event.

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:
- Over 400 volunteer hours from staff positions,
- 50 hours consultation time from advisors

In-Kind Donations

The Hume Hotel - $100.00
Yasodhara Ashram - $110.00

Oso Negro Coffee - $115.50
Ralcomm - $213.00

Happy Gut Pro - $215.28

Kootenay Co-Op - $250.00

Kootenay Bakery - $257.75

Viva Cacao - $300.00

Kootenay Kombucha - $336.00

Hall Printing - $100.00

Mountain Valley Media - $600.00
The Jam Factory Co-working space - $1,929.38
Retreat Guru-$1,617.00

Life Untethered Coaching - $1,500.00



Kootenay Wellness Foundation RDCK File No. 137-2024
Project: Kootenay Yoga Festival

Top Knott - $600.00

Embracing Life - $800.00

Love of Shiva - $220.00

RONA/Maglios - $397.98

Shady Spaces Corp - $697.50

Radio Winlove - $600.00

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



SLOCAN

VALLEY

Letter of Support
January 25, 2024

Kootenay Wellness Foundation/Kootenay Yoga Festival

To whom it may concern,

| would like to offer my support for the Kootenay Yoga Festival and Kootenay Wellness
Foundation. | believe it fills an important community function here in the Slocan Valley.

In my work to develop an updated Economic Development Strategic Plan for the Slocan Valley, |
reached out to a dozen local industry leaders, including Amy Heasman (KYF) from the Wellness
sector. Amy helped by providing me with her observations and suggestions how stakeholders
might best support the local Wellness industry.

The following recommendations can be found on page 51 of the Strategic Plan, which guides
the work of the Slocan Valley Economic Development Partnership;

- Support non-profit organizations that support the Wellness sector.

- Support wellness classes, workshops and community networking opportunities.

- Sponsor community wellness events like the Kootenay Yoga Festival.

Over the past year | have witnessed Amy’s initiative and development of the festival and
foundation and have supported her, as best | could. | find Amy to be very collaborative,
well-organized and community-minded. | have no doubt that her endeavours will prove fruitful
and beneficial to the Slocan Valley community.

Additionally, | appreciate KYF’s dedication to acknowledging and including meaningful local First
Nations involvement.

| encourage other stakeholders to support Kootenay Wellness Foundation’s work wherever
possible.

Sincerely,

Ron LeBlanc
Slocan Valley Economic Development Coordinator - Community Futures of Central Kootenay
Serving Slocan, Silverton, New Denver and RDCK Area H



Autonomous Sinixt

ST iam

Box 47 Mew Denver, B.C
VIRG 150

To whom it may concern,

Autonomous Sinixt recognizes the Kootenay Wellness Foundation as an important local organization
that provides access to barrier-free alternative health services to those in need throughout our local
area. We recognize that holistic services are essential for optimal physical, mental & emotional
wellbeing and that healthy individuals will make a healthier community for us all to live in. We will be
supporting the Kootenay Wellness Foundation as they expand in their endeavors and look forward to
the positive impact that it will create across the West Kootenay Region.

We appreciate the Kootenay Yoga Festival’s efforts to include Sinixt cultural protocols and teachings in
their mission, as a step towards establishing right relations with the land and the water in the Sinixt
tomxwula?x (land) and creating accountability in reconciliation efforts.

Warm Regards,
Marilyn James
Autonomous Sinixt Matriarch

wabsite: sinltorg
cantact; mfnfsinixtang
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*START AT 10h00am*
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900am - | Somatic Yoga Flow / Buti Yoga / Tracy Intro to Yoga Philosophy | sacred Breath / Danya Beyond Mindfulness Re.;ﬂ;‘;ﬁi‘i‘:i“h
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10.30am - Bhakti Yoga, The Story Hand Drumming Discover your Authentic Natural Dyes For a - *START AT 11h00am*
Inside / Jen Lebedoff Workshop / Trevor | Needs Through Ayurveda | Colourful Future / Owen | CLOSED I Kundalini Yoga /
el (60mins) Scott / Alison Evin (60mins) Nakamura —_— Surya Adi (60mins)
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‘(Q 130pm
.
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a with DJ / Leah Brown Workshop / Terry Principles & Compost Prep / And r Sexual Healing / Tonya | Workshop / Georgia
w 430pm & Joaquin (75mins) Sidhu (75mins) Surya Adi (60mins) ndrea Fox Don (90mins) Aurelia (60mins)
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performance — — —
7:30pm Dance Journey into your
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o | wmervcser-siem=. | (CLOSED] | (CLOSED] | [CLOSED (cLosep] | [cLosep]
5 9.00pm Dave & Trevor — c—

S
B
£

Vinyasa Krama for
Sustainable Daily Practice -
Stacey Arseneau

Awaken The Wild

Within - Erin Thomson

Regenerative Gardening
within Rural and Urban
Environments / Owen
Nakamura

Deep Relaxation
Journey / Andrea Fox

Reclaiming Ourselves
Meditation Journey ~
Shelley Tomelin

Walking the Circle /
Emma Cardinal
(90mins)

The Art of Walking /
Leah Carnahan

Harmonic Flow: Yang-
Yin Yoga / Lisa Cyr,
Trevor Scott & Dave

*START AT 3h45pm*
Embodied Liberation:
Unleashing Authentic
Movement - Lena Zimmerman6

Open Dance Space -
Joaquin Klein

SUNDAY SEPTEMBER 17TH

Heart Opening
Melodie’s - Molly Jo

Inclusive Concert -
Avery Florence

The SOMA Energized

Carolyn Wall (60mins)

Journey Dave & Erika

Meditation / Nicolas
Auger-Chrétien

Vocal Alchemy /

*START AT 3h30pm*
Embodied Anatomy &
Functional Movement /
Heather Boyer (60mins)

Moving Beyond
Performative Allyship
/ Cheryl Cook

Unveiling Karma: Connecting
Money and Mindfulness / Raj
Chahal (75mins)
*START AT 3h45pm*
The Zodiac Wheel / Luna
Veronica (60mins)

Yoga Nidra & Sound

=)

(ctosen)

(CLOSED]

(CLoSED]

Magic and ritual for
the modern mystic /
Amber Tree

(cLoseD]

*START AT 3h30m*
Exploring Your Wilderness:
Yoga for Recovery / Jen
Lebedoff (75mins)

NV &

Awakening to a Deeper
Belonging / Tahini

Fornes

Sacred Sexuality /
Tonya Don

Community building
through the eyes, heart
and mind / Amber Tree

E— N
*START AT 11h30am*
Sensory Meditation

- Onasis Lama &
Alison Evin (60mins)

Sacred Elements
Ritual - Florence
Gérin Beaulac

(cLoseD)

[cLosED

CLOSED|

[@@@8&@]

[cLoseD]

Introduction to Circling
Jase Aether

I

(cLoseD]
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Proposal Submission
RDCK File No. 140-2024

Organization Arrow and Slocan Lakes Community Services
Registration # 12995 5286 RRO001
Box 100, Nakusp BC VOG 1RO

Name of Organization being sponsored if applicable -

Project Title

Medical Bus

Project will be located in: RDCK Area KA , Village of Nakusp

The bus will provide transportation from Nakusp, Burton, Fauquier and Edgewood to the Okanagan with dedicated stops
in Vernon and Kelowna. Storage of the bus is located at the Community Services Building, 205 6th Avenue NW, Nakusp.

Importance to the community:

The most common barrier for our rural residents to access medical and specialized appointments is the lack of
transportation particularly for seniors, low income and at-risk residents. This project helps remove barriers to access
and provides options which are affordable, safe and reliable.
Maintaining health helps people adopt and maintain healthy behaviors resulting in lower healthcare costs. Providing
affordable and reliable transportation for those needing it allows people in our area who may normally not have
transportation options to continue to participate in their own wellness. Priority participants will continue to be seniors
however this project will also target individuals and families living in poverty and people with diverse abilities including
mental health, youth and youth at risk.

Work Plan Dates:

Project Start: 10/1/2024

Project End: 5/30/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$500.00 $7,900.00 $750.00 $1,500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver

$750.00

Village of Silverton Village of Slocan
TOTAL ReDi $11,400.00
FUNDING
REQUESTED FOR

THIS PROJECT

| Total ReDi Funding Requested

‘ Total from Other Sources

| Total Project Cash Budget
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Arrow and Slocan Lakes Community Services RDCK File No. 140-2024
Project: Medical Bus

$11,400.00 $13,000.00 $13,000.00

1. The project will provide:
The project will maintain the use of the Medical Bus to connect vulnerable, rural, remote and isolated residents of
Nakusp and area to reliable and affordable transportation to attend appointments in the Okanagan. Priority will be
given to seniors and those attending medical appointments however with the flexibility to serve a more diverse
clientele should seats be available.
The bus will provide a regular schedule to the Okanagan. Volunteers will be recruited and maintained to drive the
bus.
ASLCS will collaborate with groups and organizations i.e. Senior's Centre, Halcyon Assisted Living, Mental Health
Clubhouse, to identify individuals who experience barriers to transportation. ASLCS will market and promote
services to maximize riders and create revenue to offset costs.

2. Organization Mandate:
Arrow and Slocan Lakes Community Services (ASLCS) is a non-profit charity providing community based social
services solutions for 50 years. Our Vision: "Advocating for vibrant, thriving and supportive communities." Our
Mission: "Working together with our communities to provide innovative services and solutions." We successfully
deliver over 20 diverse programs and services, i.e. Employment services, Women and Children's counseling, Home
Support, Better at Home, Medical Bus, Food Bank and more. ASLCS is a financially solid and capable organization
and holds many government contracts with a multitude of funding models. Successful simultaneous management of
these contracts demonstrates that we have the capability to financially manage and support all services. ASLCS has a
varied portfolio of assets, internal controls to maintain cash, savings and an undrawn line of credit. Our operating
budget is $1,191,544.

3. Community objectives the project will work towards are:
The most common barrier for our rural residents to access medical and specialized appointments is the lack of
transportation particularly for seniors, low income and at-risk residents. This project helps remove barriers to access
and provides options which are affordable, safe and reliable.
Maintaining health helps people adopt and maintain healthy behaviors resulting in lower healthcare costs. Providing
affordable and reliable transportation for those needing it allows people in our area who may normally not have
transportation options to continue to participate in their own wellness. Priority participants will continue to be
seniors however this project will also target individuals and families living in poverty and people with diverse abilities
including mental health, youth and youth at risk.

4. Project will address issues or opportunities pertaining to:
Issues:
Lack of reliable, affordable and accessible transportation for vulnerable populations to attend important medical and
specialized appointments. Lack of support for seniors and and other vulnerable populations to connect them with
transportation resources.
Opportunities:
Promote and implement transportation opportunities.
Support seniors and others to maintain health and wellness by providing the ability to attend appointments which
may otherwise be inaccessible.
Reduce isolation for seniors and vulnerable populations.
Generate revenue from bus fares.
Identified by:



Arrow and Slocan Lakes Community Services RDCK File No. 140-2024
Project: Medical Bus

5.

10.

11.

12,

Service providers i.e. Stopping the Violence Outreach and Counselling, Better at Home, Halcyon Assisted Living, and
Service Organizations l.e. Senior's Association, Arrow Lakes Healthcare Auxiliary.

This organization is best to provide this project to the community because:

ASLCS has demonstrated capacity to manage a variety of social service based programs. We currently manage 20+
programs, with our services impacting local populations from children to seniors.

Infrastructure for this project is in place.

ASLCS has experience and specialized staff who have cultivated and maintained excellent working relationships with
partners and stakeholders.

We have demonstrated experience providing transportation for seniors to access medical appointments and health
and wellness activities locally and regionally.

ASLCS has demonstrated experience recruiting volunteers to help with programs i.e. Better at Home, Food Bank,
Holiday Hampers and our Community Works Gift Shop. We have a broad volunteer base with dedicated workers
who have volunteered their expertise and time for many years.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

Project Administration - Arrow and Slocan Lakes Community Services (ASLCS) at 205 6th Avenue NW Nakusp.
Coordination - ASLCS staff

Volunteers - Bus Drivers

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:

Coordination, scheduling, reservations, conducted by ASLCS staff, 2 hours/week at $25/hour = $2600

Bus parking

Volunteer Bus Drivers - a trip to the Okanagan is generally a 10-12 hour day. They are paid a $80 honorarium per trip
and volunteer their time.

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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Proposal Submission
RDCK File No. 146-2024

Organization Lower arrow Lakes Conservation Association
Registration # Inc # S0027933 Business #84877 1481 BC0O001
775 Worthington FSR, Edgewood British Columbia VOG 1J0

Name of Organization being sponsored if applicable -

Project Title  SS Minto Display

Project will be located in: RDCK Area J, RDCK Area KA , Village of Nakusp

Project location will be in the community of Edgewood residing at the park with an appropriate backdrop of the Arrow

Lakes.

Importance to the community:

Our Conservation group was placed as custodians of the SS Minto scale model. The now defunct Edgewood Lions Club
were the the ones that commissioned the building of the scale model of the SS Minto, by Club members and numerous
locals. It coincided with the 1992 Edgewood Homecoming Celebrations for it's inaugural launch. This scale model was
built with extreme attention to detail of the original SS Minto, with functioning sternwheel that is powered by radio
control. The entire community of Edgewood and Arrow Lakes Basin will benefit from the display of a model recreation
that was the lifeline of transportation for the entire Arrow Lakes basin.

Work Plan Dates:

Project Start: 7/2/2024 Project End: 11/1/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp

$1,500.00 $1,500.00 $500.00 $4,000.00

Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver

$500.00

Village of Silverton Village of Slocan
TOTAL ReDi $8,000.00
FUNDING

REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested

Total from Other Sources

Total Project Cash Budget

$8,000.00

$8,000.00

$8,000.00
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Lower arrow Lakes Conservation Association RDCK File No. 146-2024
Project: SS Minto Display

10.

11.

12.

The project will provide:

To construct a small & secure enclosed structure to display a true to 1/16 scale model of the SS Minto. The project
completion will allow permanent display of this historic sternwheeler along with the history of the vessel. It will be
achieved thru funding and volunteer labor along with locally provided structural lumbers.

Organization Mandate:
Conservation of nature and environment is our primary focus while fostering pursuits in the outdoors for members,
locals and visitors.

Community objectives the project will work towards are:

Our Conservation group was placed as custodians of the SS Minto scale model. The now defunct Edgewood Lions
Club were the the ones that commissioned the building of the scale model of the SS Minto, by Club members and
numerous locals. It coincided with the 1992 Edgewood Homecoming Celebrations for it's inaugural launch. This scale
model was built with extreme attention to detail of the original SS Minto, with functioning sternwheel that is
powered by radio control. The entire community of Edgewood and Arrow Lakes Basin will benefit from the display of
a model recreation that was the lifeline of transportation for the entire Arrow Lakes basin.

Project will address issues or opportunities pertaining to:

Possible issues are approvals from the local Parks Board, the Province and First Nations.

Identified via initial process obligations.

This organization is best to provide this project to the community because:

We are best suited as we are the custodians of this important piece of history. It currently is stored in an enclosed
trailer with few opportunities for public display.

Our members have a personal connection to this history and the skills to deliver the completed project.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:
The project is being run and managed by the local Arrow Lakes Conservation Association.

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Is the project viable without ReDi funding support: : No

In-kind sources and contributions:
Local sawyers will provide the necessary wood for the structural frame.

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



Melissa Djakovic

From: Randy Donselaar <scaia@telus.net>

Sent: March 4, 2024 2:11 PM

To: Grants

Subject: Re: RDCK ReDi - First Submission - kqcne - Lower arrow Lakes Conservation
Association

Follow Up Flag: Follow up

Flag Status: Flagged

You don't often get email from scaia@telus.net. Learn why this is important

This email originated from outside the organization. Please proceed only if you trust the sender.

Hello Melissa.
Thank you for clarifying with me via our phone conversation.
The $8,000.00 funds requested will go toward the following purchase items.

e Materials required for concrete slab.. includes forming materials, rebar and concrete.
o All wood materials for support structure and framing and sheathing of small building.
e Metal sheathing for siding and roof.

o Safety glass for viewing.

e Two double steel doors.

o Display tables for historical information.

I hope this is what you require Melissa.
Let me know if there is anything else you may require.

Thank you.

Randy Donselaar

President Lower Arrow Lakes Conservation Association
250 212 2366

scaia@telus.net

From: Grants <Grants@rdck.bc.ca>

Sent: March 4, 2024 1:10 PM

To: Randy Donselaar <scaia@telus.net>

Cc: Grants <Grants@rdck.bc.ca>

Subject: RE: RDCK ReDi - First Submission - kgcne - Lower arrow Lakes Conservation Association

Hi Randy,

If you can please answer the missing information we can add it to you application package and move it forward.
What are the capital purchases budget details that you have requested $8000.00 from? Please provide a short
explanation.

Thanks,

Melissa Djakovic | Auxiliary Administrative Assistant
Phone: 250.352.6665 | Fax: 250.352.9300



From: Randy Donselaar <scaia@telus.net>

Sent: February 23, 2024 7:40 AM

To: Grants <Grants@rdck.bc.ca>

Subject: Re: RDCK ReDi - First Submission - kqcne - Lower arrow Lakes Conservation Association

This email originated from outside the organization. Please proceed only if you trust the sender.

Hello Melissa.

I can’t seem to see what is missing. I thought the online application wouldn’t except errors?

[ am away on a holiday till March 3rx. and will not be able to respond to the application till that time. I hope
this doesn’t jeopardize the application in regards to the time frame.

Thank you

Randy

Randy Donselaar
Cell 250-212-2366

CONFIDENTIALITY WARNING This e-mail is confidential. If you are not the intended recipient, please notify the sender immediately and delete it in its entirety.

On Feb 21, 2024, at 1:40 PM, Grants <Grants@rdck.bc.ca> wrote:

Hello,

Thank you for your application.

Unfortunately this application is considered incomplete -kgcne - Lower arrow Lakes Conservation
Association.

Please update your Capital Purchase and list specific budget items under each heading to identify your
projects expenses.

Thanks,

Melissa Djakovic | Auxiliary Administrative Assistant
Phone: 250.352.6665 | Fax: 250.352.9300

From: Columbia Basin Trust - Forms <forms@cbt.org>

Sent: February 18, 2024 1:41 PM

To: Grants <Grants@rdck.bc.ca>
Subject: RDCK ReDi - First Submission - kqcne - Lower arrow Lakes Conservation Association

This email originated from outside the organization. Please proceed only if you trust the sender.

APPLICANT INFORMATION SECTION

Registered Applicant/Organization Legal Name Lower arrow Lakes Conservation Association
Registration Number (if applicable) Inc # S0027933 Business #84877 1481 BC0001
Mailing Address 775 Worthington FSR

City Edgewood

Province British Columbia



Postal Code

Signing Authority Name
Last Name

Phone Number

Email Address

Is Signing Authority same as the Project

Contact?

Primary Contact Name
Primary Last Name
Phone Number

Email Address

Is the Registered Applicant/Organization

sponsoring an unregistered organization who will

be leading the project?

Organization Mandate

User ID

SCREENING INFORMATION SECTION

VOG 1J0
Randy
Donselaar
(250) 212-2366

scaia(@telus.net

Check if Signing Authority information is the

same as the Project Contact information.
Randy

Donselaar

(250) 212-2366

scaia(@telus.net

No

Conservation of nature and environment is our
primary focus while fostering pursuits in the

outdoors for members, locals and visitors.

scaia(@telus.net

All partners involved in the project have been consulted. True

PROJECT DETAILS SECTION

Project Title

Project Location

Estimated Start Date July 2, 2024

Estimated End Date

SS Minto Display

RDCK Area J, RDCK Area K , Village of Nakusp

November 1, 2024



What is the project? What will the
project do? How will this be

achieved?

What issues or opportunities will
be addressed? How were they
identified?

Where will the project take place?

Who will be involved in

implementing the project?

Why this project is important to
your community? Who will benefit

from the project?

How will the project be evaluated
and how will you know if it has

been successful?

Why is your organization best
suited to deliver the project, and

does it have the capacity to do so?

User ID

To construct a small & secure enclosed structure to display a true
to 1/16 scale model of the SS Minto. The project completion will
allow permanent display of this historic sternwheeler along with
the history of the vessel. It will be achieved thru funding and

volunteer labor along with locally provided structural lumbers.

Possible issues are approvals from the local Parks Board, the
Province and First Nations.

Identified via initial process obligations.

Project location will be in the community of Edgewood residing

at the park with an appropriate backdrop of the Arrow Lakes.

The project is being run and managed by the local Arrow Lakes

Conservation Association.

Our Conservation group was placed as custodians of the SS
Minto scale model. The now defunct Edgewood Lions Club were
the the ones that commissioned the building of the scale model of
the SS Minto, by Club members and numerous locals. It
coincided with the 1992 Edgewood Homecoming Celebrations
for it's inaugural launch. This scale model was built with extreme
attention to detail of the original SS Minto, with functioning
sternwheel that is powered by radio control. The entire
community of Edgewood and Arrow Lakes Basin will benefit
from the display of a model recreation that was the lifeline of

transportation for the entire Arrow Lakes basin.

The project will be evaluated through progress by the Lower
Arrow Lakes Conservation Association, and upon completion

would be observed as success.

We are best suited as we are the custodians of this important
piece of history. It currently is stored in an enclosed trailer with
few opportunities for public display.

Our members have a personal connection to this history and the

skills to deliver the completed project.

scaia(@telus.net




Is this project a one-time event or This will be a one time event
part of an ongoing initiative? If the

project is part of an ongoing

initiative, how will it be sustained

after the grant ends?

Is this project, or a component of No
the project, viable if the full

funding request is not approved?

Which area will your project will Cultural , Social

work toward?

Will minors be working on this No
project?
Is the project labour 100% Yes
volunteer?
WORKPLAN
Activity Overseen by Start End Date
Date
Plans submitted for approval April 30 2024. Concrete slab in Randy Donselaar & July 2,  November
place July 30. Structural components and encosure completion ~ Lower Arrow Lakes 2024 1,2024
Aug 30. Final finishing details along with complimentary Conservation
history completion Sept 30. SS Minto Model placed within for ~ Association.
display Oct 15..
PROJECT EXPENSES SECTION
Administration Budget Details
Budget Item Total Amount Required Request from ReDi
$0 $0
Subtotal Administration Amount Required $0.00

Subtotal Administration Budget Requested from ReDi $0.00



Contract Fees and/or Staff Wages Budget Details

Budget Item Total Amount Required
$0 $0
Subtotal Contract Fees Amount Required

Subtotal Contract Fees Budget Reqested from ReDi

Capital Purchases Budget Details

Budget Item Total Amount Required
$8,000 $8,000
Subtotal Capital Purchases Amount Required

Subtotal Capital Purchases Requested from ReDi

Other Costs Budget Details

Budget Item Total Amount Required
$0 $0

Subtotal Other Cost Budget Amount Required

Subtotal Other Costs Requested from ReDi

TOTAL PROJECT EXPENSES

TOTAL REQUESTED FROM ReDi

PROJECT REVENUE

Source Name Confirmed (Y/N)

ReDi No
$0

TOTAL PROJECT REVENUE

Request from ReDi

$0.00

$0.00

Request from ReDi

$8,000.00

$8,000.00

Request from ReDi

$0.00

$0.00

$8,000.00

$8,000.00

Amount

$8,000

$8,000.00



ReDI FUNDING REQUESTED

Electoral Areas*
Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area D/Kaslo
Electoral Area D/Lardeau Valley
Electoral Area E
Electoral Area F
Electoral Area G/Salmo
Electoral Area H
Electoral Area I
Electoral Area J
Municipality Name
City of Castlegar

Town of Creston

City of Nelson

Village of New Denver
Village of Silverton
Village of Slocan

Area K - Arrow Park
Area K - Burton

Area K - Fauquier

Area K - Bayview/Nakusp/Rural Nakusp

Area K - Edgewood

Amount ($)

1500

Amount ($)

500

500

1500

4000



TOTAL FUNDING REQUESTED BUDGET

FINAL STEPS SECTION

In-kind Sources & Contributions

Is this project or a component of the
project viable if the full funding request is

not approved?

Are you providing additional material
that provides further evidence to support
your project idea (such as letters of
support, outcomes of community
engagement, report executive summaries,

quotes, approvals maps, etc)?

Is there anything else you would like to

add that has not already been mentioned?

I have read and agree to the declaration

above.

Date

$8,000.00

Local sawyers will provide the necessary wood for the

structural frame.

No

No

The original SS Minto was one of Canadian Pacific
Railway's sternwheelers that plied the waters of the
Columbia and Kootenay Rivers. The SS Moyie was on
Kootenay Lake and is now moored in Kaslo as a unique
remembrance of days gone by and for all to go aboard and
enjoy. Unfortunately the SS Minto was burnt to the
waterline in the Upper Arrow Lakes in 1968, as a final
request to BC Hydro (who were flooding the basin) to
fund the restoration costs of approximately $100,000 were
denied. Our project will provide a historical reference to
that part of our transportation history for the province and
moreover our local communities of the day. The scale
model has been stored away for too many years with little
opportunity for public viewing. It has been kept in
original excellent condition. It needs to be displayed for
all locals of our area as well as tourists and visitors to

experience.

I agree

February 18, 2024



Applicant Name Randy Donselaar

Applicant Title Project Manager



ReDi Grants

RESIDENT DIRECTED

A PROGRAM OF

Columbia
Basin

FrUSL

DELIVERED BY

Proposal Submission
RDCK File No. 172-2024

Organization Protecting Animal Life Society (P.A.L.S.)

Registration # S-46628
Box 56, Nakusp BC VOG 1RO

Name of Organization being sponsored if applicable -

Project Title

P.A.L.S. Animal Rescue Program

Project will be located in: RDCK Area KA, Village of Nakusp, Village of New Denver, Village of Silverton

We cover the areas from Edgewood, Fauquier, Burton, Arrow Park, Nakusp, rural Nakusp, New Denver, and Silverton.

Importance to the community:

Our programs are important as we strive to end the cruel cycle of pet overpopulation and its resultant suffering. As the
only non-profit domestic animal rescue organization in our area, we feel a responsibility to work to keep the pet
population in check and thus reduce the problems (disease and nuisance issues) resulting from roaming feral animals.
The communities and the animals will all benefit from our work.

Work Plan Dates:

Project Start: 6/1/2024 Project End: 6/30/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K— Arrow Park Area K — Area K— Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$1,000.00 $15,000.00 $2,500.00 $5,000.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$2,500.00 $1,500.00

Village of Silverton Village of Slocan

$1,500.00 TOTAL ReDi $29,000.00

FUNDING

REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested

Total from Other Sources

Total Project Cash Budget

$29,000.00

$54,500.00

$54,500.00



mdjakovic
Highlight


Protecting Animal Life Society (P.A.L.S.) RDCK File No. 172-2024
Project: P.A.L.S. Animal Rescue Program

10.

11.

The project will provide:

We rescue abandoned, lost, abused, and unwanted pets and livestock, provide them with the necessary veterinary
care and subsequent foster care until they are adopted. We also provide a Spay/Neuter program for low income pet
owners, a Special Circumstances loan program for animal emergencies, and we maintain a Lost and Found pet
registry. In addition, our Community Outreach service program provides information and support (emotional and
financial) for animal issues that do not fall within our other programs. Our goal is to continue to promote education
and awareness of responsible animal care and to reduce the number of unwanted and feral domestic animals in our
communities.

Organization Mandate:

Our mandate is to rescue, aid, and care for abused, neglected, abandoned or homeless domestic animals in the
communities we serve. We provide them with veterinary care, food, foster care, and other necessary supplies until
they are adopted into forever homes. We maintain a Spay/Neuter program for low income pet owners who might
otherwise be unable to spay or neuter their animals. We also provide a Special Circumstances Loan program for
animal emergencies, a Lost and Found registry, and a Community Outreach service program.

Community objectives the project will work towards are:

Our programs are important as we strive to end the cruel cycle of pet overpopulation and its resultant suffering. As
the only non-profit domestic animal rescue organization in our area, we feel a responsibility to work to keep the pet
population in check and thus reduce the problems (disease and nuisance issues) resulting from roaming feral
animals. The communities and the animals will all benefit from our work.

Project will address issues or opportunities pertaining to:

We address the issue of pet overpopulation by providing our Spay/Neuter program to those who could not
otherwise afford to spay or neuter their pets. Our Spay/Neuter program numbers reached a record high in 2023. We
have seen a considerable surge in requests from people struggling financially with the expenses associated with
providing responsible animal care, and we are assisting more people with basic needs such as pet food, and also with
accessing veterinary advice and evaluations.

This organization is best to provide this project to the community because:

We are best suited for this work as we are the only non-profit domestic animal rescue organization in our area. We
have been operating continuously since 2003 and have strong community support. We are run by hard-working,
dedicated volunteers, and we receive professional guidance from the Nakusp Veterinary Clinic and our local Certified
Dog Trainer.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

The P.A.L.S. Board of Directors oversees the work with volunteers. We also have the full support and guidance of the
Nakusp Veterinary Clinic, and also benefit from the expertise of our local Certified Dog Trainer.

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:

All work is done by volunteers. The Nakusp Veterinary Clinic supports and participates in our work by providing
discounted services and professional guidance. Our local pet supply store has a "consignment corner" where gently
used donated pet supplies are sold for P.A.L.S. Our local Certified Dog Trainer assists with dog behaviour and other



Protecting Animal Life Society (P.A.L.S.) RDCK File No. 172-2024

Project: P.A.L.S. Animal Rescue Program
dog issues. Selkirk Realty generously sponsors our "Pet of the Week" adoptable pet ads in both the Arrow Lakes
News and Valley Voice newspapers. Several businesses and individuals donate their recyclable cans, bottles and
plastics. Supporters have also donated items that we sell at yard sales or online.

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



ReDi Grants

RESIDENT DIRECTED

A PROGRAM OF

Columbia
Basin

FrUSL

DELIVERED BY

Proposal Submission
RDCK File No. 173-2024

Organization Edgewood Community Park Society

Registration # S0033843
244 Kilarney Cresent, Edgewood British Columbia VOG 1J0

Name of Organization being sponsored if applicable -

Project Title Continuing to improve the kitchen facilities at the Ball Park and to
begin improvements to what the community refers to as the Community Fair
Building. This building is used by local residents for boat and trailer storage and
is a source of revenue for th

Project will be located in: RDCK Area KA

In both the concession and the Fair Building in the Ball Park.

Importance to the community:

Edgewood does not have much for community facilities and the buildings at the Ball Park need to be retained. Although
the facilities are not used a great deal we hope with improvements this could change and as demographics of our small
community changes we need to be thinking about future uses.

Work Plan Dates:

Project Start: 5/20/2024

Project End: 9/1/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K— Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$10,330.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
Village of Silverton Village of Slocan
TOTAL ReDi $10,330.00
FUNDING

REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested

Total from Other Sources

Total Project Cash Budget

$10,330.00

$10,330.00

$10,330.00



mdjakovic
Highlight


Edgewood Community Park Society RDCK File No. 173-2024

Project: Continuing to improve the kitchen facilities at the Ball Park and to begin improvements to what the
community refers to as the Community Fair Building. This building is used by local residents for boat and trailer
storage and is a source of revenue for th

10.

11.

12,

The project will provide:

This project carries on the much needed work that the Society began with the ReDi grant from 2023. We see an
opportunity to rent out both the Park concession and the Fair Building but still there still needs to be improvements
to both. We hope to install new counter tops in the concession area. The Fair Building , being an old wooden
structure needs to have tin applied all around the bottom of the building. This will both prevent the wood for
breaking down and will reduce the fire risk. We have already cleaned all the brush and trees form the building as per
our fire smart plan.

Organization Mandate:
To manage and maintain the Edgewood Community Ball Park under a lease agreement with BC Land and Forestry.

Community objectives the project will work towards are:

Edgewood does not have much for community facilities and the buildings at the Ball Park need to be retained.
Although the facilities are not used a great deal we hope with improvements this could change and as demographics
of our small community changes we need to be thinking about future uses.

Project will address issues or opportunities pertaining to:

These facilities have been left with little maintenance for many years. The Fair Building was constructed in 1952 and
held the Edgewood Community Fair for many years but as the population of Edgewood shrank the fair was
discontinued. This large wooden structure was turned into storage but very little rent was collected. We have
begun to change the opportunity for locals to rent the building in a more equitable manner, and to charge a more
reasonable rent. This information has been known by the Society for several years.

This organization is best to provide this project to the community because:

We are the management structure for the Ball Park. We are aware of the needs and are able to access local trades
people to assist with the project.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

The Community Parks Board members will again oversee the project. We also have a Board Member who serves on
the IRC board as well so that group has input. IRC often uses the park and the concession building for community
event and our organization is looking to rent the facilities more often to increase revenue for ongoing expenses.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : No

In-kind sources and contributions:
Volunteer Board supervision and financial management of the grant.

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



Edgewood Community Park Society RDCK File No. 173-2024

Project: Continuing to improve the kitchen facilities at the Ball Park and to begin improvements to what the
community refers to as the Community Fair Building. This building is used by local residents for boat and trailer
storage and is a source of revenue for th



A PROGRAM OF DELIVERED BY

ReDi Grants Columbia _!-i . IS\

RESIDENT DIRECTED BaSin

Proposal Submission
RDCK File No. 200-2024

Organization Columbia Basin Environmental Education Network
Registration # 862502432RR0001
PO Box 46, Invermere BC VOA 1KO

Name of Organization being sponsored if applicable -

Project Title WIild Voices for Kids in RDCK

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area
G, RDCK Area H, RDCK Area I, RDCK Area J, RDCK Area KA , City of Nelson, Town of Creston, Village of Nakusp, Village of
New Denver, City of Castlegar, Village of Salmo

This project will take place in schools and off-campus field study sites across the RDCK.

Importance to the community:

Wild Voices for Kids is important to our community as it offers localized environmental learning experiences to RDCK
students, allowing them to better understand their relationship with the natural world outside their doorstep.Teachers
benefit from WildVoices by supplementing their classroom inquiry with curriculum-linked, topical programs.Our
Community Educators benefit by sharing their knowledge and passion with local students and receiving honoraria for
their time in delivery. Through participation in WildVoices presentations and field studies, students benefit by
connecting to our local ecosystem, and a responsibility to steward their natural surroundings.

Work Plan Dates: Project Start: 7/1/2024 Project End: 6/30/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
$500.00 $200.00
Area E Area F Area G/Salmo Area H Area |
$400.00 $500.00
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$400.00 $300.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$2,400.00 $2,050.00
Village of Silverton Village of Slocan
TOTAL ReDi $6,750.00
FUNDING
REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$6,750.00 $32,103.00 $32,103.00



mdjakovic
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Columbia Basin Environmental Education Network RDCK File No. 200-2024
Project: Wild Voices for Kids in RDCK

1. The project will provide:
Wild Voices for Kids supports school-based environmental education in the ColumbiaBasin by connecting K-12
teachers and students to hands-on presentations and field-studies, based on the local environment. These
presentations and field-studies are created and delivered by community educators who are experts in their field,
including biologists, ecologists, geographers, foresters, mountain guides, and cultural liaisons.

The goals of the Wild Voices program include:

1. Assisting teachers in reaching their curriculum goals in engaging and innovative ways.

2. Facilitating learning opportunities that foster ecologically literate students.

3. Providing access to environmental learning for students and teachers in the ColumbiaBasin through at least 100
fully subsidized and 100 heavily subsidized presentations each school year, with unlimited presentations available at
slightly subsidized rates.

Since 2008, students across the Columbia Basin have received curriculum-linked presentations and hands-on field
studies through Wild Voices. ReDi funding would be used to cover honoraria for Community Educators delivering
presentations, bussing expenses for student travel to field-based studies, and program coordination costs for Wild
Voices presentations delivered to students in RDCK.

2. Organization Mandate:
Columbia Basin Environmental Education Network's (CBEEN)mission is to encourage environmental sustainability
and stewardship in the Canadian Columbia Basin by supporting environmental educators. CBEEN accomplishes this
mission through three key focus areas:
1. Building capacity through professional development, information sharing, and networking opportunities for
educators.
2. Facilitating collaboration amongst schools, community groups, and environmental education professionals.
3. Coordinating and promoting environmental education programs, events, and resources. CBEEN has successfully
been delivering the Wild Voices for Kids program since 2008.

3. Community objectives the project will work towards are:
Wild Voices for Kids is important to our community as it offers localized environmental learning experiences to RDCK
students, allowing them to better understand their relationship with the natural world outside their
doorstep.Teachers benefit from WildVoices by supplementing their classroom inquiry with curriculum-linked, topical
programs.Our Community Educators benefit by sharing their knowledge and passion with local students and
receiving honoraria for their time in delivery. Through participation in WildVoices presentations and field studies,
students benefit by connecting to our local ecosystem, and a responsibility to steward their natural surroundings.

4. Project will address issues or opportunities pertaining to:
The Wild Voices for Kids (WVFK) program was developed in 1997 in response to an identified challenge. A survey
conducted by Parks Canada and Rocky Mountain School District 6 revealed two major barriers to students' outdoor
and environmental learning in the public system: access to specialist educators and funds for bussing to field sites.
To address these needs, WVFK was established that very same year. Since assuming WVFK in 2008, and expanding
the program to the other school districts in the ColumbiaBasin (school districts 5, 8, 10, 19 and 20), as well to all
private schools in the Basin,CBEEN has continued to offer complimentary and subsidized hands-on environmental
educational programs for all students, as well as bussing to off-campus field study sites.

5. This organization is best to provide this project to the community because:



Columbia Basin Environmental Education Network RDCK File No. 200-2024
Project: Wild Voices for Kids in RDCK

10.

11.

12.

CBEEN was established in response to an identified need for a professional network that could build capacity among
environmental educators in the Columbia Basin region. Oneway CBEEN accomplishes this goal is through the
coordination and promotion of environmental education programs, such as the Wild Voices for Kids (WVFK)
program.CBEEN has been delivering the WVFK program since 2008. The Community Educators delivering
presentations for the WVFK's program include BC certified teachers, wildlife biologists, geologists, naturalists,
foresters, habitat restoration technicians, and other professionals.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:
In addition to working with local schools and the school districts, the Wild Voices for Kids program also involves
community educators that deliver the presentations.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:

In-kind sources include: (the following is for the entire Basin. ~¥36% of the Wild Voices project takes place in RDCK)
- $5,000 for the time of the volunteers on the Wild Voices Advisory Committee (2 meetings/yr x 8 ppl @ 7.5 hrs (4
hrs prep + 2.5 hr meeting + 1 hr follow up) x $31.25) + (8 ppl x 5hrs of ongoing email consultations/yr x $31.25)

- $30,000 volunteer time from community educators through program development time, and time driving to and
from program deliver sites(30 programs submitted/yr x 20 hrs of time to create program x$25/hr) + (600 hrs of
program prep/travel/follow up in the year x$25/hr)

- $5,000 bussing expenses from school district 6 for SD6 students to attend Wild Voices field studies (~ 20 bus trips @

$250/trip)
- $15,000 for school district liaison time (1 liaison per each of the 6school districts, x 1 week of time @ $500/day)

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



Trafalgar Middle School,

% School District 8, Kootenay Lake
Nelson, BC

V1L 1X8

February 9, 2023.

To Whom It May Concern:

It is my pleasure to offer this letter of support for the Columbia Basin Environmental Education
Network (CBEEN) and the Wild Voices program, representing Aboriginal Education in School
District 8, Kootenay Lake. The workshops that | have participated in with students in indigenous
education have been nothing short of astonishing.

This year, our school groups participated in Winter Survivial Skills, Plant Medicine, and A Tree
Story with the incredible knowledge-sharer Shanoon Bennett. The students, other teachers,
and | learned an incredible amount of information that each of us will carry forward in our
teaching repertoire to the extreme benefit of the future generations of this fortunate community.
It is not hyperbole to state that these programs have educated me as a teacher in what |
consider some of the most valuable ways in my 17 year long teaching career.

Having the next generations learn on the land, with the land, and from the land, with a caring
Wild Voices educator has been an incredibly invaluable gift for students and teachers alike. If
this program is defunded, | cannot imagine the loss to this community, including the crawlers,
the flyers, the swimmers, the four-leggeds, the two-leggeds, especially considering the trickle
effect of these teachings down through generations. It seems that the necessity of continuing
these programs could not be more relevant in order to inspire future generations to steward
these lands. Please continue to make these programs a priority—our children need them, our
animals, and bugs, and fish, and birds, and trees need them. We are so grateful for these
programs, it would be an extraordinary loss for us all to lose them.

With love and gratitude,

Jaclyn Dexter
Aboriginal Educator
School District 8, Kootenay Lake



The information we had been studying was given a personal
perspective from which now to attach this information. The real
and hands-on experience made a big impact.

- Sheena, Robson Community School, Robson on Agriculture & the Environment

[The educator] CA ptivated the students and got them making

deep and insightful connections about our learning.
— Kyoko, Lucerne Elementary Secondary, New Denver
on Homing in on Habitat

Having a biO'OgiSt available to answer questions about wildlife was important

as ... | think it is important for students to learn from the experts.
— Anita, Nakusp Elementary, Nakusp on Avalanche Skills

[The program] fit into the Grade 2 science, social studies, and health with a strong

Indigenous component overall. The students were very engaged in foraging,

tasting, and playing plant resources games.
— Catherine MacKinnon, Kinnaird Elementary, Castlegar on Incredible Edibles

[The program] focused on behavioural adaptations of animals in our local environmen
and how they survive in winter and natural features of our environment. Building tarp

shelters gave students the opportunity for COOP€r ative group wor k. Patty

also taught us many of the indigenous names of the animals.
— Susan Potter, Kootenay Orchards, Cranbrook on Animal Survival

voices

An initiative of the Columbia Basin Environmental Education Network



A PROGRAM OF DELIVERED BY

ReDi Grants Columbia _!-i . IS\

RESIDENT DIRECTED Basin

Proposal Submission
RDCK File No. 215-2024

Organization Arrow and Slocan Lakes Community Services
Registration # 12995 5286 RRO001
Box 100, Nakusp BC VOG 1RO

Name of Organization being sponsored if applicable -

Project Title Nakusp and Area Food Bank and Breakfast Program

Project will be located in: RDCK Area KA , Village of Nakusp

The Nakusp Food Bank-205 6th Avenue NW Nakusp. Open Thursday and Friday from 8:30am-4:30pm, closed between
12 and 1pm.

Holiday Hampers - Nakusp Sports Complex

Breakfast Programs - Nakusp Secondary School, 619B 4th Street NW at the Home Economic Room. Available every school
day from 8am-9am.

Nakusp Elementary School, 619A 4th Street NW at the Breakfast Room, Available every school day from 8am-9am
Burton Elementary School, 219 Burton School Road, Burton BC. Available every school day from 8am-9am

Project administration - Arrow and Slocan Lakes Community Services (ASLCS) at 205 6th Avenue NW Nakusp

Importance to the community:

Food Bank storefronts remain one of the fundamental services of Food Banks Canada in their effort to help people in
need. Nakusp Food Bank helps provide recipients with essential food items to augment existing food supplies in their
home when times are tough and hard decisions need to be made.

Participating in fresh food recovery to access surplus food that is fresh and healthy while simultaneously reducing food
waste.

Conduit to refer clients to community programs to help educate individuals/parent/children on nutrition, helping to
relieve food insecurity issues.

Breakfast Program - Nutrition/health education for children/youth, increase awareness of healthy eating habits.
Opportunities for students to learn/practice skills i.e. positive socialization and food preparation.
Involvement/education of the community/parents/school staff.

Improve attendance/reduce absenteeism resulting in successful learning.

Project will provide services to our most vuninerable residents of Nakusp, Burton, Fauquier, Edgewood, Summit Lake,
and children attending NES/BES/NSS.

Work Plan Dates: Project Start: 6/3/2024 Project End: 5/30/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K— Arrow Park Area K — Area K— Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$1,000.00 $41,708.00 $2,000.00 $2,000.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
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Arrow and Slocan Lakes Community Services RDCK File No. 215-2024
Project: Nakusp and Area Food Bank and Breakfast Program

$1,000.00
Village of Silverton Village of Slocan
TOTAL ReDi $47,708.00
FUNDING
REQUESTED FOR
THIS PROJECT
Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget
$47,708.00 $96,183.00 $96,183.00

1. The project will provide:
The Food Bank collects nutritious food and works at the community level to distribute to those facing difficulties
purchasing enough food to avoid hunger. The project will purchase food, receive donations, implement food
recovery initiatives, and distribute nutritious food. The Breakfast Program provides nutrition to undernourished
children at the local schools. Food is purchased including gluten free options and is delivered to the schools on a
regular basis. Volunteers monitor the Breakfast Program at the Elementary Schools, and the grade twelve students
and the Foods teacher oversee the high school program. The Loop Program is a food recovery initiative which
collects and distributes food from the local grocery store which would otherwise go to waste. The project has
expanded to food recovery from local producers and farmers. The Program requires a part time employee to
execute the project deliverables and coordinate the volunteers.

2. Organization Mandate:
Arrow and Slocan Lakes Community Services (ASLCS) is a non-profit charity providing community based social
services solutions for 50 years. Our Vision: "Advocating for vibrant, thriving and supportive communities." Our
Mission: "Working together with our communities to provide innovative services and solutions." We successfully
deliver over 20 diverse programs and services, i.e. Employment services, Women and Children's counseling, Home
Support, Better at Home, Medical Bus, Food Bank and more. ASLCS is a financially solid and capable organization
and holds many government contracts with a multitude of funding models. Successful simultaneous management of
these contracts demonstrates that we have the capability to financially manage and support all services. ASLCS has a
varied portfolio of assets, internal controls to maintain cash, savings, and an undrawn line of credit. Our operating
budget is $1,191,544.

3. Community objectives the project will work towards are:
Food Bank storefronts remain one of the fundamental services of Food Banks Canada in their effort to help people
in need. Nakusp Food Bank helps provide recipients with essential food items to augment existing food supplies in
their home when times are tough and hard decisions need to be made.
Participating in fresh food recovery to access surplus food that is fresh and healthy while simultaneously reducing
food waste.
Conduit to refer clients to community programs to help educate individuals/parent/children on nutrition, helping to
relieve food insecurity issues.
Breakfast Program - Nutrition/health education for children/youth, increase awareness of healthy eating habits.
Opportunities for students to learn/practice skills i.e. positive socialization and food preparation.
Involvement/education of the community/parents/school staff.
Improve attendance/reduce absenteeism resulting in successful learning.
Project will provide services to our most vunlnerable residents of Nakusp, Burton, Fauquier, Edgewood, Summit
Lake, and children attending NES/BES/NSS.



Arrow and Slocan Lakes Community Services RDCK File No. 215-2024
Project: Nakusp and Area Food Bank and Breakfast Program

4,

5.

10.

11.

12.

Project will address issues or opportunities pertaining to:

Issues - low income families/individuals living in poverty/experiencing health issues/seniors on fixed income
struggling to make ends meet with the high costs of rents/groceries. Rural and remote area where children are often
on the bus for over an hour before arriving to school (Edgewood/Nakusp including ferry rides, 76km/one way).
Children are hungry again when they arrive at school after the long commute.

Opportunities - supplementing groceries for our most vulnerable to help them in their struggle to put enough food
on the table. Partnerships with summer market/community gardens/local farmers to provide seasonal
healthy/nutritious/fresh fruits/vegetables.

Providing nutritious food for children to ensure academic success, educating children/youth re benefits of good
nutrition.

Providing education to individuals/families with recipes/tips for cooking nutritious/budget-friendly meals.

Identified via results/analysis of recorded stats, numbers of families/individuals served, number of times services are
accessed. Feedback from schools/service providers confirms continued and growing need.

This organization is best to provide this project to the community because:

ASLCS has demonstrated capacity to manage and support a variety of social-based programs. We have specialized
with 35+ years of experience and we have operating the Food Bank for over 40 years. We consistently receive good
feedback from community members and clients that use these services. At Christmas time we provide about 175
hampers to help those in need and it is a good feeling to be able to give to the community. The Food Bank and
Breakfast Program have dedicated volunteers which is essential to delivery of the programs. Our agency works well
together and we continuously evaluate our programs with the goal of improving delivery of needed services to our
most vulnerable. ASLCS is a respected agency in our community, and residents and businesses continually amaze us
with their generous and ongoing support especially considering the current economic climate.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

ASLCS - administration, fiance, supervision of the project

Food Bank Volunteer Coordinator - coordinate the Food Bank activities, purchase food, deliver food the Breakfast
Programs, implement The Loop Program, staff the Food Bank, communications and support.

ASLCS volunteers - helping with the Food Bank, Holiday Hampers, Breakfast Program, The Loop, Nakusp and Burton
Elementary School and Nakusp Secondary School staff and principals to implement the Breakfast Program.

SaveOn Grocery Store - The Loop Food Recovery Initiative.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:

Donations of groceries, toys, clothing and toiletries comes from the community is valued at $7000. Volunteer
contribution to the Breakfast Program is 375 hours, Holiday Hampers is 130 hours. Total 505 volunteer hours valued
at $10,100.

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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NAKUSP ELEMENTARY GGHOOL.
Saomoo| Diatrict No. 10 (Arrow Lakes)

Box 250, Nakuap B, VOGO TR0
Telaphons! zau-zua-gg:as: TPt -
L 13 : -]

To whom it may concern,

Please accept this letter of support for ASLCS grant application connected to food services at
NES and NSS. NES students have benefitted from ALSCS breakfast and snack supplies for the last few

years, During these times of financial insecurity for many families in our community, students often
come to school without sufficient or nutritious food supplies.

This program has supported our students by bringing food that our Breakfast Program
facilitator, Deb Guest, prepares for kids. Students can go to the breakfast room and have kot food and
snacks that supplement their lunches, Anne from ASLCS has been bringing healthy snacks like fruit,
yoghurt, cheese, and cereal. This ensures that all students have equitable access to food. We know that
these students have more energy and are better prepared for learning as a result of being properly fed.

NES is grateful for ALSCS support in this regard and we hope that this relationship can continue
moving forward. NES is currently being renovated and a multipurpose room will allow us to build on our
existing program and provide even better food services for our students. Our partnership with ALSCS
‘will undoubtedly improve our breakfast program over the coming year.

Thank you for considering this information guring your granting process.
Best regards, M /
Mike Hibberson

Principal of Nakusp Elementary Schoo!



A PROGRAM OF DELIVERED BY

ReDi Grants Columbia _!-i . IS\

RESIDENT DIRECTED Basin

Proposal Submission
RDCK File No. 219-2024

Organization Edgewood Community Internet Society
Registration #
322 A Monashee Avenue, P.O. Box 152, Edgewood British Columbia VOG 1J0

Name of Organization being sponsored if applicable -

Project Title Edgewood Community Internet Society - Community Cookbook

Project will be located in: RDCK Area KA
The compilation of the done is been done at The edge. The cookbook will be printed by Friesen Press, it will be available
online and copies will be for sale at The Edge's office by September 2024.

Importance to the community:

The project is important to all the members of the community that have taken the time to submit their recipes to us.
Overall, the community members will benefit, this will helps with monthly expense which keeps the office opens. The
Edge helps all members of our community access federal and provincial government websites, e-health records,
employment sites and work related interviews, inquiries for other local clubs that do not have their contact listed, basis
office printing, receiving and sending faxing and creating, sending and access emails. Including all other office
requirements as needed.

Work Plan Dates: Project Start: 5/16/2024 Project End: 11/30/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$13,649.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
Village of Silverton Village of Slocan
TOTAL ReDi $13,649.00
FUNDING
REQUESTED FOR
THIS PROJECT
Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$13,649.00 $14,932.00 $14,932.00
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Edgewood Community Internet Society RDCK File No. 219-2024
Project: Edgewood Community Internet Society - Community Cookbook

1. The project will provide:
This is a compilation of recipes from local resident and visitors to our area that have generously submitted their
favorite recipes. Resident in our region grows most of their own vegetables during the summer; they use what is
available locally and have produce some of the most delicious and easy to prepared recipes. They willing contributed
some of their recipes.
Other recipe resources we used in the cookbook are adaptations from other printed cookbooks and Internet
websites. This cookbook has been long in the making and after many editions, we have finally revamp this cookbook
and ready to get it published.
This project will also help with the society's expenses and helps us to continue helping and supporting our
communities members. This is a not for profit project.

2. Organization Mandate:
Edgewood Community Internet Society Mandate
To continue to provide the citizens of Edgewood and the Inonoaklin Valley (our community) with equal and inclusive
opportunity for access to computer technology, offering training and support to all interested residents of our
community who require
technological assistance with their education, entrepreneurial and job skills training, information, social, cultural and
artistic needs, and to develop community and regional networks. Completing all contract deliverables' and reports
before the funders' deadline.

3. Community objectives the project will work towards are:
The project is important to all the members of the community that have taken the time to submit their recipes to us.
Overall, the community members will benefit, this will helps with monthly expense which keeps the office opens.
The Edge helps all members of our community access federal and provincial government websites, e-health records,
employment sites and work related interviews, inquiries for other local clubs that do not have their contact listed,
basis office printing, receiving and sending faxing and creating, sending and access emails. Including all other office
requirements as needed.

4. Project will address issues or opportunities pertaining to:
The opportunities are our local members having their recipes published receiving and giving a special part of
themselves is an integral part of this cookbook. The contributor's identity for their recipe is given beside their
contribution. The society's is pleased to have spearheaded this project and the enthusiasm it has received from
members of the community.

5. This organization is best to provide this project to the community because:
The publishing a cookbook has been an idea of the former chair for at least 15 years. Many of our community
members are great cooks, the compilation of recipes had been well received by community members. The society
has had many youth interns that have worked on a version of the cookbook. The society is well suited because we
have had the human resources, technical and equipment to get it started and able to revamp it as needed. The Edge
has helped local authors connected with the publish their books. So, trying to publish one of our own is something of
achievement to the society.

6. Partners involved in this project have been consulted: True

7. Partners involved in implementing this project:
The society's board of directors, office staff are all involved in the project. Members of the community have been
asked for submission of their receipts by phone calls and on the Edgewood community Facebook page.The office
staff have been working on this project over the last years to get it into fruition.



Edgewood Community Internet Society RDCK File No. 219-2024
Project: Edgewood Community Internet Society - Community Cookbook

8. Minors will be working on this project: No
9. Project will be 100% completed by volunteers: No
10. Is the project viable without ReDi funding support: : No
11. In-kind sources and contributions:
Volunteer hours $11,500.00
Staff wage cost $6720.00

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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ONEPRINTERS WAY ALTONA, MANITOBA ROG 0BO
T. 1.866.324.6401 | F. 1.855.324.1333

IDEAS CRAFTED IN PRINT

FRIESENS.COM

—— EMPLOYEE-OWNED —

January 31, 2024
Quote: 264794

Attn: Carlene Enge

Edgewood Community Centre Sales: Jorge Rocha

3228 Monshee Ave E jorger@friesens.com
Edgewood BC V0G1J0

T 2502697590

E carlene@edgeconnection.ca

Title:
Trim Size:
Pages:

Text:
Softcover:

Prepress:

Bindery:

Freight:

Prices:

[] Option #1:

Community Cookbook
8.5 x 8.5 (with bleeds in text)
184 pages plus separate front and back paperbound cover

80 Ib. Matte White; 4 process colours throughout (digital)
12 pt. C1S Cover White; 4 process colours plus gloss lamination outside only

Customer to supply text and softcover copy as application or PDF files to Friesens
specifications.
Price Includes:
¢ One complete set of content proofs plus contract colour proofs of 8 text pages
e One contract colour proof of the softcover

Note: Digital printing is run at standard colour densities. You may see minor variation
between the contract proofs and the final book. For more details contact your sales
representative.

Plastic spiral (standard colours) bind, shrink-wrap in bundles, and pack in cartons (ECT 44 -
275# single wall)

F.O.B. Plant
A $200 fee will be applied for each collect or 3rd party shipment.

350 400 450 500 Add'l 100's
$25.14/book  $23.88/book  $22.92/book  $22.16/book  $15.13/book

Above prices INCLUDE one time preparation costs of $2,000.00
[] Select shipping insurance here, at a cost of 1% of your job invoice value (to a maximum

$155 charge). Insurance covers manufacturing replacement cost of the goods in transit,
in an event of a total loss.

Freight
F.O.B. Edgewood, BC, VOG1J0 (one bulk shipment via regular carrier), add:
350 400 450 500

$1.53/book  $1.34/book  $1.19/book  $1.07/book
Additional charges will apply for power tailgate, residential or inside delivery. Freight
pricing not valid in combination with any other options.

continued...



Page 2 (Quote #264794 - Community Cookbook)

[] Option #2:  Prepress
Additional contract colour proofs of the text, add: $10.00/page

Friesens also provides the following additional services:
e Ebook conversions in formats such as ePub, fixed layout ePub for iPad, Kindle, ePDF, and other
formats.
e Storage and fulfillment services.
Please contact your Sales Representative for information.

Over-runs: Friesens follows industry standards and bills for the actual quantity produced, which can
vary up to 10% of the confirmed quantity (plus or minus).

To confirm order: Please select options (using check boxes), confirm quantity, sign, and email to your Sales Representative

ad/im

Applicable taxes extra. Quoted prices are valid for 30 days.

By signing this quote, | acknowledge that | have read, understood and agree to the Terms & Conditions. To view the terms and conditions
click on the following link: Terms & Conditions

Confirmed Quantity: Expected File in Date: Signature:



https://www.friesens.com/wp-content/uploads/2017/01/Full-Terms-Conditions-12-23-16.pdf
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Edgewood Community Internet Society
P.O. Box 152
322 A Monashee Avenue
Edgewood, B. C.
VoG 10
Tel: 250.269.7590 Fax: 250.269.7591

Email: edge @edgeconnection.ca

March 15, 2023,

ReDi Grants - 2024 Application
Columbia Basin Trust

Project: ECIS Community Cookbook

%
My name is EWLKPJ L M am a community member of Edgewood and a

subscriber to the Inonoaklin Edgewood Broadband (IEB), | fully support the Edgewood community
cookbook project. This project is a wonderful idea for our small community.

Signature: m& Tl ;

Address: _ <=\ | & |
Telephone: _J‘_" QF'.'O Q (Jq 7&% £)

email address: AA L JJE B Qb @) G-rpuls . ['pm
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Auditor's Report

To the Members
Edgewood Community Internet Society

| have audited the statement of financial position of the Edgewood Community Internet Society as at
March 31, 2022 and the statements of operations and changes in equity and cash flows for the year
then ended. These financial statements are the responsibility of the Society's management. My
responsibility is to express an opinion on these financial statements based on my audit.

| conducted my audit in accordance with Canadian generally accepted auditing standards. Those
standards require that | plan and perform an audit to obtain reasonable assurance whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation.

In my opinion, these financial statements present fairly in all material respects, the financial position of
the Society as at March 31, 2022 and the results of its operations and changes in its financial position
for the year then ended, in accordance with Canadian generally accepted accounting principles.

May 5, 2022
Nakusp, B.C.



Edgewood Community Internet Society
Statement of Financial Position

March 31, 2022

2022 2021
ASSETS
Current assets
Cash S 30,257 S 44,635
Accounts receivable 18,042 20,303
Prepaid expense 195 195
48,494 65,133
Property, plant and equipment (Notes 1 & 2) 112,558 141,799
S__ 161,052 S__ 206,932
LIABILITIES AND MEMBERS' EQUITY
Current liabilities
Accounts payable and accrued liabilities S 5,308 S 1,769
Due to government agencies 582 1,633
Deferred revenue 0 3,772
5,890 7,174
Long-term debt
CEBA Loan 40,000 40,000
Members' equity (Page 4) 115,162 159,758
S__ 161,052 S__ 206,932

Approved by the Society

The accompanying notes are an integral

part of these financial statements
3-



Edgewood Community Internet Society
Statement of Operations and Members' Equity

For the year ended March 31, 2022

2022 2021

Revenues
Interest S 18 S 41
Internet Commissions 124,352 122,501
Grant - Columbia Basin Trust 9,000 14,340
Grant - Vancouver Community Services 18,149 37,633
Grant - Arrow Slocan Lakes Community Services 1,133 0
Other Income 2,500 20,400
155,152 194,915

Expenses
Accounting and bookkeeping 4,204 4,589
Administration 49,126 33,698
Amortization 29,241 33,485
Bank charges and Credit Card fees 8,824 9,081
CBC Radio expense 3,808 0
Consulting/Technical support 9,625 29,858
Education 0 2,063
Insurance 3,782 3,380
Internet Expense 44,693 18,459
Office and miscellaneous 4,545 9,178
Rent 3,247 2,767
Repairs and maintenance 10,872 12,419
Telephone 1,541 1,704
Travel and Workshop 538 779
Utilities 2,274 2,890
Wages and benefits 23,428 42,858
199,748 207,208
Excess of revenues over expenses (44,596) (12,293)
Members' equity, beginning of year 159,758 172,051
Members' equity, end of year S__ 115,162 S__ 159,758

The accompanying notes are an integral

part of these financial statements
-4-



Edgewood Community Internet Society
Statement of Cash Flows

For the year ended March 31, 2022

2022 2021
Cash flows from operating activities
Net income S (44,596) S (12,293)
Items not requiring an outlay of funds - amortization 29,241 33,485
(15,355) 21,192
Changes in non-cash working capital
Accounts receivable 2,261 (3,119)
Accounts payable and accruals 3,539 (2,278)
Due to government agencies (1,051) 1,633
Deferred revenue (3,772) 3,772
(14,378) 21,200
Cash flows from investing activities
(Acquisition) disposition of property, plant, and equipment 0 (21,124)
Increase (decrease) in long-term debt 0 40,000
0 18,876
Increase (decrease) in cash and cash equivalents (14,378) 40,076
Cash and cash equivalents, beginning of period 44,635 4,559
Cash and cash equivalents, end of period S__ 30,257 S__ 44,635

The accompanying notes are an integral

part of these financial statements
-5-



Edgewood Community Internet Society
Notes to Financial Statements

March 31, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies followed by the Society and used for disclosure in its financial information
conform with Canadian generally accepted accounting principles.

Property, plant and equipment

Property, plant, and equipment are recorded at cost.

PROPERTY, PLANT AND EQUIPMENT

2022 2021

Accumulated Accumulated
Cost Amortization Cost Amortization
Computer equipment S 41,762 S (35,594) S 41,762 S (32,951)
Computer software 1,714 (1,714) 1,714 (1,714)
Broadband Tower and Equipment 358,944 (253,443) 358,944 (227,068)
Office equipment 23,833 (22,944) 23,833 (22,721)
426,253 (313,695) 426,253 (284,454)

Cost less accumulated amortization S__ 112,558 S__ 141,799
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Edgewood Community Internet Society
P.0. Box 152
322 A Monashee Avenue
Edgewood, B. C.
VOG 1JO
Tel: 250.269.7590 Fax: 250.269.7591
Email: edge@edgeconnection.ca

March 15, 2023,

ReDi Grants - 2024 Application
Columbia Basin Trust

Project: ECIS Community Cookbook

My name is Gﬁ/{rg 7 A LTEAR , | am a community member of Edgewood and a

subscriber to the Inonoaklin Edgewood Broadband (IEB), | fully support the Edgewood community

cookbook project. This project is a wonderful idea for our small community.

Signature: /é——‘&—g—fé—:

Address: 235 /éll_/-\-.ﬂui;\_?! CAES. =06 Ewmn)

Telephone: 250 29 72/ ¥ 2

Email address: o~ (5 i s COM
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Edgewood Community Internet Society
P.O. Box 152
322 A Monashee Avenue
Edgewood, B. C.
VOG 1J0
Tel: 250.269.7590 Fax: 250.269.7591
Email: edge @edgeconnection.ca

March 15, 2023,

ReDi Grants - 2024 Application
Columbia Basin Trust

Project: ECIS Community Cookbook

My name is =~ h [ ML N & 1) T , | am a community member of Edgewood and a

subscriber to the Inonoaklin Edgewood Broadband (IEB), | fully support the Edgewood community

cookbook project. This project is a wonderful idea for our small community.

Signature: )?{M\,,MS_;LR -
Address: ‘D S~/ K( / Ar p e :{
Telephone: eSS~ L - O ovl

Email address: 5£?F-4 e ] 4 g;n a)/. < O




A PROGRAM OF DELIVERED BY

ReDi Grants Columbia _!-i . IS\

RESIDENT DIRECTED BaSin

Proposal Submission
RDCK File No. 262-2024

organization Nelson Civic Theatre Society
Registration # 811788702 RR 0001
719 Vernon Street, Suite 103, Nelson British Columbia V1L 4G3

Name of Organization being sponsored if applicable -

Project Title Supporting the Kootenay Screen-Based Industry

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area
G, RDCK Area H, RDCK Area I, RDCK Area J, RDCK Area KA , City of Nelson, Town of Creston, Village of Nakusp, Village of
New Denver, City of Castlegar, Village of Salmo

The KSBI Regional Program Manager is based in Nelson (and the Film Commissioner is in Winlaw), but the reach of the
program spans the region (as far as Elkford and Sparwood in the east, to Edgewood and Burton in the west, to the Rossland
and Montrose in the south. and as far as Radium Hot Springs and Edgewater to the north). With online interactions on
the Facebook group, at meetups, and in events and workshops available to KSBI workers from all across the region, the
program connects the widespread rural communities of the Columbia Basin.

Importance to the community:

The KSBI is a critical component that correlates to the KRFC. The Regional Program Manager is responsible for building
and stewarding the local and regional network of more than 550 KSBI workers, and bridging the local industry with
commercial film projects that are beginning to materialize across the East and Central Kootenay through the work of the
KRFC. This role and program is a critical component of the development that is happening to bring these projects to the
region and have local people and businesses benefit from them. Without it, we risk losing access to many future work
opportunities on film projects.

Work Plan Dates: Project Start: 5/31/2024 Project End: 6/30/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
$500.00 $500.00 $500.00 $500.00 $500.00
Area E Area F Area G/Salmo Area H Area |
$1,500.00 $1,500.00 $500.00 $500.00 $500.00
Area ) Area K — Arrow Park Area K— Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$500.00 $500.00 $500.00 $500.00 $500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$500.00 $3,000.00 $1,000.00 $4,500.00 $500.00
Village of Silverton Village of Slocan
$500.00 $500.00 TOTAL ReDi $20,000.00
FUNDING
REQUESTED FOR
THIS PROJECT
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Nelson Civic Theatre Society RDCK File No. 262-2024
Project: Supporting the Kootenay Screen-Based Industry

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$20,000.00 $26,700.00 $26,700.00

1. The project will provide:
This project will support the Kootenay Screen-Based Industry (KSBI) Program for the 2024-25 year, supporting the
key roles of Screen-Based Industry Program Manager and Events and Communications Coordinator and the costs
associated with hosting meetups of Screen-Based Industry Workers in Columbia Basin communities within the RDCK.
The Program Manager is also growing into an integral part of the regional management of the Kootenay Regional
Film Commission.

The ReDi Program (and as CIP) has supported the KSBI program in a number of ways in the past, including start-up
consulting to begin this economic stimulation program, the development of kootenayfilm.com, and support for the
Kootenay Regional Film Commission (KRFC).

KSBI programming is free of charge, age-inclusive, and open to the public. It has no earned income streams. Since its
inception, this program has needed minimal support because a BC Rural Dividend grant supported it. Our
expectation has long been that NCTS would be able to support this role through earned income from three theatres
once our renovation was complete. As this renovation has been delayed, that funding stream is not yet available to
us, so we will need funding to continue this important regional economic development program in the coming year.
Once the renovation is complete, the plan is for NCTS to be able to support this program on earned revenues.

2. Organization Mandate:
Organization Mandate As a registered Canadian charity, Nelson Civic Theatre Society's (NCTS) mandate is to provide
a public amenity by operating and maintaining a theatre as a multi-use facility for film screenings and for other
artistic,
educational and community-building programs and events for the benefit of
the general public; be a home and presenter of lectures, workshops, courses and seminars on topics related to film
or utilizing digital media for a diverse range of audiences; and protect, preserve and improve Nelson's historic Civic
Theatre.

We fulfill our mission through:

Programming a wide range of cinematic presentations that respond to community interests.

Protecting, preserving and improving The Civic Theatre as a venue for cinematic and live cultural experiences, and for
other educational and community-building programs and events.

Supporting local film, digital media and their creators, and encouraging the study and appreciation of film as an art
and as a medium for information and education.

Working with community partners and local screen-based media artists toward building an information and
communications technology hub that provides our rural community the means of engaging with and participating in
a global community.

Engaging with other organizations, institutions and individuals to create synergy and grow community capacity.
Continuing to invest in the future of our community and, in particular, its youth.

Our Values

Our programming reflects our community's diversity and culture.

We provide a fulfilling and respectful working environment for our staff and
volunteers.



Nelson Civic Theatre Society RDCK File No. 262-2024

Project: Supporting the Kootenay Screen-Based Industry
Community input, dialogue and volunteerism are essential to our operation.
We strive to be innovative and entrepreneurial, a catalyst to local thought leaders as they contribute positively to
the digital world.
We foster a spirit of collaboration and endeavour to complement the goals and programs of other community
groups and organizations.

3. Community objectives the project will work towards are:
The KSBI is a critical component that correlates to the KRFC. The Regional Program Manager is responsible for
building and stewarding the local and regional network of more than 550 KSBI workers, and bridging the local
industry with commercial film projects that are beginning to materialize across the East and Central Kootenay
through the work of the KRFC. This role and program is a critical component of the development that is happening to
bring these projects to the region and have local people and businesses benefit from them. Without it, we risk losing
access to many future work opportunities on film projects.

4. Project will address issues or opportunities pertaining to:
The KSBI program addresses the economic and networking barriers that workers face living in a rural community.
The program began in 2016 as a response to feedback from industry workers that cultural infrastructure and
opportunities for professional development were lacking in our region. Since its inception, the program's goals have
been identified through ongoing regular engagement with members through meetups, panel discussions and
surveys. Goals are reviewed and renewed on an ongoing basis to ensure responsiveness to local needs and economic
realities. This project will support continued support and outreach for workers through management of an active
Facebook group (currently 554 members), professional development opportunities (mentorships and workshops),
and significant support to the economic goals of the KRFC.

5. This organization is best to provide this project to the community because:
Since 2017, NCTS has been committed to developing the KSBI and we have built a strong network. Our very active
KSBI Facebook group connects more than 550 people, updating members on industry activities, including monthly
meetups. The role we have played in developing and securing the KRFC is substantial. We want to continue building
momentum for Kootenay-based film projects, including major ones with significant economic impacts. Results of this
program have included festival events for youth, emerging and established Kootenay filmmakers, a wide array of
professional development events and workshops, mentorships of women in film, strategic project leadership
resulting in the development of the film gear rental program, kootenayfilm.com and the Kootenay Regional Film
Commission, the majority of which has had a reach spanning the entire region. We look forward to KSBI programs
supporting the STOODIS Indigenous Film festival this year. We are the right organization to continue this work.

6. Partners involved in this project have been consulted: True

7. Partners involved in implementing this project:
NCTS is the home of the KSBI and co-founder of the KRFC, in partnership with the Kootenay Rockies Tourism
Association in Kimberley, BC. The KSBI Regional Program Manager will lead this project, working closely with the
Events and Communications Coordinator and the Regional Film Commission. Depending on meetups, events,
workshops, and mentorship plans, a number of other SBI professionals may be contracted to play paid and volunteer
roles in executing programs.

8. Minors will be working on this project: No

9. Project will be 100% completed by volunteers: No

10. Is the project viable without ReDi funding support: : Yes

11. In-kind sources and contributions:



Nelson Civic Theatre Society RDCK File No. 262-2024

Project: Supporting the Kootenay Screen-Based Industry
Some meetups will be hosted inkind by local/regional businesses. NCTS offers considerable overhead to this project
in the form of office space, supplies, printing, and bookkeeping, as well as hosting screening events.

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



Words of Support for the Kootenay Screen-Based Industry (KSBI)

I've been an independent filmmaker for the past 8 years and there have certainly been
challenges and barriers | have experienced along the way being a woman. It seems like most
film crews are dominated by males and not always open to have women join their team. In
some situations, my safety and well-being was threatened and | certainly hoped | could have
learned from other female mentors. After talking to some of my peers, | have realized it is a
common experience for women in the industry. Having worked in the adventure and sport
filmmaking industry, it is heavily male-dominated. I've witnessed that men tend to hire other
men, and favour men on-set. Some of my most valuable experiences as a filmmaker have been
working with other inspirational female creatives. Women understand each other and uplift each
other.

I am impressed by all that The Civic Theatre is doing to keep film alive and support artists...|
think they are doing amazing work and wholeheartedly support their creative vision to continue
supporting local screen-based industry workers and artists, especially those that are women.
This was a valuable mentorship experience for me and it is so clear that mentorship is such an
impactful learning experience, helping those emerging learn from the more experienced. The
need for these learning experiences and opportunities to connect with other females in the field
are more prominent than ever.

It is great to see such a local initiative take strides to provide these types of learning
opportunities, especially for underrepresented females in the industry.

~ Agathe Bernard, www.agathebernardphotography.com, www.carvinglandscapes.ca,
www.agathebernard.com

Kootenay Rockies Tourism...is in full support of economic development opportunities in our
region, and recognize that The Civic Theatre’s goal to cultivate a strong screen-based industry
closely aligns with our existing work in Destination Development, Media Relations and
marketing the region on behalf of our stakeholders.

NCTS has already demonstrated outstanding drive, purpose, commitment and cultural
leadership in our region with this project...We have continued conversations and see real
opportunities for the emergence of a strong film region in interior BC with continued support.
Their vision to develop this sector further is innovative and holds very promising potential to
benefit the quality of all residents throughout the Kootenay region. We believe this project has a
strong potential to become an economic asset to our region through increasing creative
collaboration between the media arts and tourism sectors. Please consider this proposal as it is
an exciting stepping stone to great opportunities for the film and tourism economy to flourish.
~Kathy Cooper, CEO, Kootenay Rockies Tourism

Our 2016 Nelson Innovation Centre Feasibility Study recommended that the NIC explore a
strategic alliance with The Civic Theatre because of the work that they were already undertaking



to identify and support the local screen-based industry (SBI)...We believe that the KSBI program
supports local business interests and that it will be a great economic benefit to the community
through their work in conducting industry research and development. This work is pertinent at a
time where the potential for economic development in our region is ripe and the more we can
support initiatives like this, the more benefit our community gains, culturally and economically.
~Andrea Wilkey, Executive Director, Community Futures Central Kootenay

NCTS has given digital artists and filmmakers like me huge incentives and resources to
continue growing here, in the Kootenays. They have given me and my peers opportunities to
share information and connect with people in our work-spheres. As an independent filmmaker
in Nelson, it has been a game-changer to meet people who are experts in their field, as well

as motivated creatives who want to collaborate and support each other. There is a healthy brew
of talented independent filmmakers working in the region, and we would benefit, and greatly
appreciate, mentorship from these experienced professionals.

~Jonathan Robinson, Director, FMRL Productions

Having worked as a freelance filmmaker for the past few years in this community has shown
me the importance of mentorship in any occupation...Having access to education and
information taught by experts in their field is an invaluable resource. The workshops and
mentorship opportunities that The Civic would provide would be amazingly useful to any
aspiring filmmakers is in the area, and also provide an opportunity for professionals to connect
with future colleagues.

The KSBI meetups have played a large part in connecting the filmmaking community in the
Kootenay Columbia region. I'm hopeful that the expansion of this program will help ignite the
fire of the filmmaking community that exists in this area. There's so much local talent here,
and with the help of KSBI we can bring that together to create something truly special.
~Tucker Anderson, Freelance Filmmaker, Tucker K Anderson Films

I am writing to express my support for the Civic Theatre’s proposal for their Kootenay
Screen-Based Industry Momentum Masterclass Workshop Series. In their last series, | enrolled
in a Masterclass on lighting and sound, taught by an industry professional with many years of
experience. Besides learning technical skills | made some really great connections which led
directly to me finding work.

Living in a rural area has huge challenges for anyone wanting to work in the screen based
industry, one of them being a lack of resources to further careers. Another Masterclass series
here would be a great benefit to the filmmaking community and would help me grow my skills
and make more connections in the industry.

~Carlo Alcos



Assessment Department Location Clearance Section
SAFE BC | mailing Address 6951 Westminster Highway ~ Telephone 604 244 6380

PO Box 5350 Richmond BC Toll Free within Canada
WORKING TO MAKE A DIFFERENCE  Station Terminal V7C 1C6 1 888 922 2768
Vancouver BC V6B 5L5 www.worksafebc.com Fax 604 244 6390
Nelson Civic Theatre Society February 20, 2024
719 Vernon Street
Suite 103

NELSON, BC V1L 4G3

Person/Business : NELSON CIVIC THEATRE SOCIETY
Account number : 905844

This letter provides clearance information for the purposes of Section 258 of the Workers
Compensation Act.

We confirm that the above-referenced firm is active, in good standing, and has met
WorkSafeBC's criteria for advance clearance. Accordingly, if the addressee on this letter
is the prime contractor, the addressee will not be held liable for the amount of any
assessment payable for work undertaken by the above-referenced firm to April 01, 2024.

This firm has had continuous coverage with us since February 18, 2013.

Employer Service Centre
Assessment Department

Clearance Reference # : C134604084
CLRAAA

For more information about Section 258 and clearance letters visit WorkSafeBC.com

Please refer to your account number in your correspondence or when contacting the Assessment Department.
To alter this document constitutes fraud.

-1-



Suite 103
Nelson, BC V1L 4G3 CA

f\ Nelson Civic Theatre Society
K 719 Vernon Street

NCTS

February 20, 2024

Dear Mayor and Council,

On behalf of the Nelson Civic Theatre Society (NCTS), | am pleased to submit our request to
The City of Nelson in support of our economic project Supporting the Kootenay Screen-Based
Industry (KSBI). This project is based in Nelson but has regional impact, so we are also making
requests to the other communities in our area.

This funding will be used to support the continuation of the KSBI program this year. When we
begin this program through support from the BC Rural Dividend Fund, we expected fully that
the conversion of The Civic Theatre into a three-screen venue would have been completed
within 2-3 years, and that the income derived from that new model would support this role. As
the renovation project has continued to be delayed, we are not yet in a position to support the
staffing needs of this program through earned income, as planned. Accordingly, this funding
request is critical to the continuation of the KSBI program, which, in addition to stewarding
many initiatives for KSBI workers in our region, is now a key driver and complementary feature
to the Kootenay Regional Film Commission, a joint program of NCTS and Kootenay Rockies
Tourism Association. Without the KSBI Regional Program Manager specifically, it would be very
challenging for NCTS to continue this exciting and growing economic initiative.

This project supports Nelson’s Path to 2040 through the following focus areas:

Arts, Culture and Heritage

ACH1: Promote artistic and cultural expression and celebration in the community to help
support a vibrant centre and identity.

ACH2: Preserve and celebrate the authenticity and heritage of our community.

ACH3: Engage the creative energy of the community in strengthening a cultural vision for
Nelson.

ACHA4: Integrate the Arts, Culture and Heritage sector with others to enrich and build a
stronger community.

Outcome: The KSBI Regional Program Manager and Events and Communications Coordinator
cultivate relationships with screen-based industry (SBI) workers and companies in our region,
managing our social media content and outreach, organizing and facilitating meetups, and
continuing to gather feedback from the community on how to better serve SBI interests in the



region, leading to more locally-generated film, video and divergent media projects, and better
exchange between people, companies, and communities.

Energy and Climate Change
ECC2: Promote and support activities and infrastructure, such as buildings and transportation,
which reduce energy consumption, reduce greenhouse gas emissions and are carbon-neutral.

Outcome: The KSBI supports local sharing of gear, venues, and services, reducing the need to
source and bring these items from outside of the region or travel elsewhere to complete
projects. Our nascent gear rental program will improve this effect further, by making technical
equipment available to local filmmakers. As a result, transportation and travel costs to
complete projects can be substantially reduced. Networking through the KSBI Facebook group
and in-person meetups facilitates new professional connections, increasing the opportunities
to collaborate with or employ people who are in our area on aspects of projects that would
otherwise need to be sourced elsewhere.

Healthy Living and Social Wellbeing

HLSW?2: Foster an inclusive & respectful community where all citizens have opportunities for
meaningful participation in social, cultural, economic and environmental aspects of the City.
HLSW4: Maximize opportunities for intergenerational connections, in particular as they
support family development.

HLSWS5: Sustain an attitude of openness and a culture of learning that adapts positively to
change.

HLSW®6: Support economic development activities that incorporate social justice
considerations such as: affordable and acceptable childcare, housing and transportation; living
wages; sufficient employment; and workplaces free of discrimination and harassment.

Outcome: There is substantial activity on our Facebook group and at our meetups, both of
which are open to the public. Valuable and supportive exchanges between emerging and
established SBI workers cultivate intergenerational learning and cross-pollination, resulting in
more local projects engaging more local people in a variety of capacities. There is already
ample evidence of this through many local projects forged out of new collaborations.

Local Economy

LE1: Proactively attract, retain, expand and foster businesses and investment in Nelson.
LE2: Foster and support entrepreneurial leadership in the community.

LE3: Maintain and further develop our diverse economy by identifying and supporting key
sectors.



LE4: Focus economic development and stimulus where it contributes to community values,
including a vibrant downtown and waterfront and meaningful employment opportunities that
support healthy lifestyles.

Outcome: The KSBI Program is contributing substantially to the development of the local film
sector - this can be seen by the exchanges on the Facebook group, the number of new
members that join on a steady basis, the many collaborations between film professionals and
other artists, and the engagement at meetups and within workshops, masterclasses, and
mentorship programs. Our hand in supporting the Kootenay Regional Film Commission cannot
be understated - the entire purpose of the commission is centred around bringing film
projects to our region to make significant economic impacts. It is already beginning to see
outcomes, with the first major commercial feature completed in 2022 in Fernie, and many
inquiries and considerations for films in communities across the region underway on an
ongoing basis.

Our project also aligns with CBT'’s strategic priorities in Arts, Culture and Heritage, Community
Priorities, Economic Development and Non-Profit Support.

Thank you so much for your thoughtful consideration of our request.

Sincerely,

Eleanor Stacey
Executive Director
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RDCK File No. 280-2024

Organization Nakusp Ski Club Association
Registration # S68813
Box 436, Nakusp BC VOG 1RO

Name of Organization being sponsored if applicable -

Project Title Summit Lake Ski Area Night Skiing Improvement

Project will be located in: RDCK Area H, RDCK Area KA , Village of Nakusp

Summit Lake Ski Area, south of Nakusp

Importance to the community:

The Summit Lake Area provides one of the few opportunities for residents of all ages who reside in the Arrow and
Slocan Lakes Area to participate in a healthy, outdoor, family oriented Winter activity. The night skiing provides the area
with something unique for people of all ages, and also brings tourism as people from nearby town are willing to travel
and spend money in the area to experience it. Summit Lake is a gathering place and a wonderful environment to initiate
children to sport and practice an healthy life style. Friday night skiing is a key piece of weekend entertainment, and with
better lighting, can work in synergy with music, video, food, games, and other offerings in place to become a gathering
hub for the local population. By diversifying its offering, the hill would satisfied the needs of a larger part of the

community, hence becoming more sustainable.

Work Plan Dates:

Project Start: 5/21/2024

Project End: 5/24/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$500.00 $27,500.00 $1,000.00 $1,260.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$1,000.00
Village of Silverton Village of Slocan
$1,000.00 TOTAL ReDi $32,260.00
FUNDING

REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested

Total from Other Sources

Total Project Cash Budget

$32,260.00

$34,650.00

$34,650.00
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Nakusp Ski Club Association RDCK File No. 280-2024
Project: Summit Lake Ski Area Night Skiing Improvement

1. The project will provide:
The project is to update the existing night skiing light system. It will provide users with more visibility and a more
enjoyable experience, as well as increase safety for all. It will be achieved by replacing poles and installing new
energy efficient lightbulbs. This will also provide long-term environmental and cost savings for the hill. The new asset
for the Ski Hill would in return bring in more tourism for the region as night skiing is an unique experience and apart
from Summit Lake Ski Area, the closest ski hill to offer night skiing is Silver Star, 221km and 3.5 hours away.

2. Organization Mandate:
The purposes of the society are
a) to locate, acquire, develop, and maintain a suitable ski hill that will satisfy the skiing requirements of the Nakusp
District population,
b) to establish and operate within the scope of its financial means, suitable facilities such as a ski lodge and ski tows
for the benefit of the skiers, and
c) to provide ski instruction for beginners, families, and school communities.

3. Community objectives the project will work towards are:
The Summit Lake Area provides one of the few opportunities for residents of all ages who reside in the Arrow and
Slocan Lakes Area to participate in a healthy, outdoor, family oriented Winter activity. The night skiing provides the
area with something unique for people of all ages, and also brings tourism as people from nearby town are willing to
travel and spend money in the area to experience it. Summit Lake is a gathering place and a wonderful environment
to initiate children to sport and practice an healthy life style. Friday night skiing is a key piece of weekend
entertainment, and with better lighting, can work in synergy with music, video, food, games, and other offerings in
place to become a gathering hub for the local population. By diversifying its offering, the hill would satisfied the
needs of a larger part of the community, hence becoming more sustainable.

4. Project will address issues or opportunities pertaining to:
The lighting system in place for night skiing is not providing enough light for guests to experience safe and enjoyable
skiing. The system hasn't been updated in over 40 years so it is not energy efficient. Each new lights would be 100
watts more efficient. About twenty of the existing poles need to be replaced as they do not meet industry standards
for their structural integrity, and cannot be climbed.

5. This organization is best to provide this project to the community because:
The Nakusp Ski Club has successfully owned, maintained and operated the Summit Lake Ski Area for 60 years using
volunteers and qualified contractors. The club is qualified to ensure completion of this project, and Jacob Butt,
owner of One Time Electric, has offered to support this application. Crescent Bay Construction, who will replace
poles, is owned by a Summit Lake Ski Area board member, and is happy to also support and offer the machinery and
labour for free.

6. Partners involved in this project have been consulted: True
7. Partners involved in implementing this project:

Volunteers of Nakusp Ski Club Association.

One Time Electric Ltd

Crescent Bay Construction

8. Minors will be working on this project: No



Nakusp Ski Club Association RDCK File No. 280-2024
Project: Summit Lake Ski Area Night Skiing Improvement

9.

10.

11.

12,

Project will be 100% completed by volunteers: Yes

Is the project viable without ReDi funding support: : No
In-kind sources and contributions:
Volunteers of Nakusp Ski Club Association will be heavily involved with coordinating the profect. They will also work

with the specialized contractors where possible.

Labour and machinery for both electrical and pole installation will be subsidized by One Time Electric and Crescent
Bay Construction, respectively.

One Time Electric Ltd will be volunteering staff for the installation of the lights, a value of $1000

Crescent Bay Construction will be providing the staff and machinery necessary for the replacement of the poles, a
value of $10 000.

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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Nakusp Ski Club Assocation

Proponent NSCA
Location Summit Lake
Client Project ID Proposed LED Lighting Upgrade

Datum NADS83
UTM Zone 11U
Projection EPSG:22711 - NAD83(CSRS)v7
Map Date 2024-01-25

1:2,250

Map Date:2024-01-25




One Time Electrical LTD
6433 Highway 6
New Denver BC V0G 1S1

o
2505518463
jacob@ote.ltd n e U @
www.onetimeelectrical.com
GST/HST Registration No.:
CSTIHST ] ELECTRICAL

Business Number 756069936
WCB# 200274157

Estimate

ADDRESS ESTIMATE # 1191
Summit Lake Ski Hill DATE 13-02-2024

ACTIVITY SKU QTY RATE  AMOUNT

CHANGE LIGHTS OUTDOOR LIGHTS TO LED
TYPE RSXF1

LABOUR:Labour Labour 1 3,600.00 3,600.00
Labour

Materials Materials 1 17,387.96 17,387.96
Labour & Materials

REBATE OF $2387.47 FOR THIS FROM BC
HYDRO AFTER WORK COMPLETE

SUBTOTAL 20,987.96
GST @ 5% 1,049.40
TOTAL $22,037.36

Accepted By Accepted Date
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Proposal Submission
RDCK File No. 283-2024

Organization Castlegar and District Community Services Society

Registration #
1007 2nd Street, Castlegar BC VIN 1Y4

Name of Organization being sponsored if applicable -

Project Title West Kootenay Driver Program 2024

Project will be located in: RDCK Area E, RDCK Area F, RDCK Area G, RDCK Area H, RDCK Area |, RDCK Area J, City of
Castlegar

The program operates all over the West Kootenays. There are some other volunteer driver programs however our
program serves the widest catchment area and the most clients. We accept clients and will transport clients from
Castlegar, Trail, Nelson, RDCK Area D, E, F,G,H,l,J, K and we also will travel to and return from Vernon, Revelstoke and
Kelowna.

Importance to the community:

This program has a significant impact on our communities. It is hard to imagine what our communities would be without
this type of service. Unfortunately our communities are severely lacking in accessible transportation, both in the public
sphere and also in a customized/care areas like transportation to and from medical appointments. In Castlegar, there is
only one busy cab and the price is unaffordable for many. Our whole community benefits from the program. Firstly, the
clients in need of medical and health supports because they are able to attend their commitments, the volunteers
through providing these services, friends and family of the clients as they now do not have to worry about their loved
ones who are now able to attend appointments. Many families do not have the means to support their relatives and
they feel tremendous responsibility and guilt if they can't support to get them there.

Work Plan Dates: Project Start: 5/16/2024 Project End: 3/31/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
$500.00
Area E Area F Area G/Salmo Area H Area |
$500.00 $500.00 $3,000.00 $1,500.00
Area Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$3,000.00 $2,000.00 $500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$8,000.00 $4,000.00
Village of Silverton Village of Slocan
TOTAL ReDi $23,500.00
FUNDING
REQUESTED FOR
THIS PROJECT
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Castlegar and District Community Services Society RDCK File No. 283-2024
Project: West Kootenay Driver Program 2024

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$23,500.00 $59,000.00 $59,000.00

1. The project will provide:
The West Kootenay Driver Program will provide daytime, Monday to Friday, volunteer driver services for citizens of
Trail, Castlegar, Nelson, Nakusp, and surrounding areas who are unable to access transportation to attend medical
appointments. The service is intended for essential, non-emergency appointments only. Main program outcome is
community members being able to attend medical service appointments. The people using this service would
otherwise be challenged to make these appointments or not attend at all. Another benefit is providing volunteer
opportunities and connecting members of the community. The program achieves its goals by hiring a Program
Coordinator who recruits and maintains a pool of volunteer drivers from different communities, meets clients in
need, coordinates drives between drivers and oversees the administration of the program. Clients are charged on a
sliding scale based on financial need; sometimes free or range up to a small fee per drive depending on income.
Some clients receive subsidies through Interior Health to pay for a portion of their drives. The volunteer drivers are
offered flat fees per trip to cover mileage. We are operating the program currently, so we are not in need of start-up
costs. However due to a gap in funding, we are in need of financial support to pay for subsidies for clients, payments
for volunteer drivers and client expenses, and program supplies.

2. Organization Mandate:
We improve the quality of people's lives by providing assistance, counselling and support, and by working for social
change in our communities.

3. Community objectives the project will work towards are:
This program has a significant impact on our communities. It is hard to imagine what our communities would be
without this type of service. Unfortunately our communities are severely lacking in accessible transportation, both in
the public sphere and also in a customized/care areas like transportation to and from medical appointments. In
Castlegar, there is only one busy cab and the price is unaffordable for many. Our whole community benefits from the
program. Firstly, the clients in need of medical and health supports because they are able to attend their
commitments, the volunteers through providing these services, friends and family of the clients as they now do not
have to worry about their loved ones who are now able to attend appointments. Many families do not have the
means to support their relatives and they feel tremendous responsibility and guilt if they can't support to get them
there.

4. Project will address issues or opportunities pertaining to:
Many issues are being addressed with this program, firstly being the lack of transportation services for our
communities in the West Kootenays. Many people do not have the means or ability to drive themselves to and from
commitments. Not every city has the necessary equipment and resources that individuals need for medical reasons,
therefore many are needing to go back and forth between cities. Other issues being addressed are poverty.
Opportunities being addressed are primarily volunteerism and enabling seniors to stay in their homes longer. The
program provides meaningful positions to people in the community wanting to help out and the drives allow
someone to continue living where they may have, their whole life, and not relocate to be closer to medical services.
Handy Dart is a similar service however, it only drives within communities, not between cities and has limited hours.

5. This organization is best to provide this project to the community because:
Castlegar and District is best suited to deliver this project as we are already running the program and we require no
start up costs. Additionally we have a long history of running this program, our coordinators and drivers know these



Castlegar and District Community Services Society RDCK File No. 283-2024
Project: West Kootenay Driver Program 2024

10.

11.

12.

communities and clients. They have built interpersonal relationships. We have accumulated knowledge of how to
best run volunteer driver programs in and throughout each community. Been doing it since 2006 and expanding area
out

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

The hired Program Coordinator, contracted Volunteer Drivers, the Executive Director of CDCSS (oversight) and
administration and Finance staff to support the program. They are available to answer inquiries of the program by
phone or in-person, and process payments to drivers and collect fees that come in from a portion of the rides.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:

Their is a lot of administration involved with this project that there is little funding to cover - like utilities, mortgage
payments, phone bills, internet and the organization pays for most of these costs. Staff also promote the event at
different avenues and their time is donated. Volunteers are also not reimbursed their whole mileage when they do
drives, so the gas not covered is donated and also their time doing the drives and coordinating their schedules.

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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Proposal Submission
RDCK File No. 304-2024

Organization Summit Lake Racers (Nancy Greene Club)
Registration #
PO Box 554, Nakusp BC VOG 1R0

Name of Organization being sponsored if applicable -

Project Title Summit Lake Nancy Greene Ski Coach Training

Project will be located in: RDCK Area H

The benefit and resulting program implementation will occur at Summit Lake Ski and Snowboard Area in Summit Lake, at
2915 Highway 6.Training will take place at the closest available training venue that coaches are able to attend (likely
Whitewater Ski Hill, Revelstoke Mountain Resort, or Kickinghorse Mountain Resort).

Importance to the community:

Each year approximately 20 youth 12 and under participate in the Summit Lake Racers Alpine Ski Racing program. These
youth come from throughout RDCK Areas H and K and their member municipalities. Coaches receiving training will also
benefit from this project. The club will make an effort to recruit youth coaches, providing these youth with a skill-
building, leadership opportunity.

Work Plan Dates: Project Start: 10/1/2024 Project End: 3/31/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
$500.00
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$200.00 $500.00 $200.00 $200.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$200.00 $500.00
Village of Silverton Village of Slocan
$500.00 $200.00 TOTAL ReDi $3,000.00
FUNDING
REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget
$3,000.00 $4,475.53 $4,475.53
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Summit Lake Racers (Nancy Greene Club) RDCK File No. 304-2024
Project: Summit Lake Nancy Greene Ski Coach Training

1. The project will provide:
This project will provide financial support for two or more individuals to receive alpine ski race coaching training,
preparing them to provide coaching services to the local Nancy Greene Ski Racing program at Summit Lake Ski and
Snowboard Area (Summit Lake Racers), as well as support returning coaches in professional development and cover
the costs of lift passes and security checks required for Summit Lake Racers Coaches. All Summit Lake Nancy Greene
ski program participants benefit from this project, as does the community ski hill.

2. Organization Mandate:
To provide Nancy Greene alpine ski racing programs to youth in the Summit Lake Ski Hill catchment area. To support
our athletes to achieve their personal best and grow from their experiences, and coaches to learn and develop. To
create and nurture a culture of excellence and a love of skiing amongst club athletes, parents, and coaches. To create
a supportive, competitive sport environment that will allow all young athletes to achieve their personal best and
grow from their experiences in an environment where coaches are encouraged to learn and develop.

3. Community objectives the project will work towards are:

Each year approximately 20 youth 12 and under participate in the Summit Lake Racers Alpine Ski Racing program.
These youth come from throughout RDCK Areas H and K and their member municipalities. Coaches receiving training
will also benefit from this project. The club will make an effort to recruit youth coaches, providing these youth with a
skill-building, leadership opportunity.

4. Project will address issues or opportunities pertaining to:
The project goal is to ensure a sufficient number of trained and licensed coaches are available for anticipated
registration in the 2024-2025 season (July 2024 to June 2025). The club is forecasting one coach continuing and
recruiting two new coaches and one coach-in-training. Our target is young adult candidates - 16 to 25 years of age.

To accomplish the goal, the club will need to support candidates with coach training courses, coach registration fees,
coaching expenses, and coach lift tickets. Virtually all ski clubs provide this support to enlist young adults, provide
part-time employment; and introduce a possible career path.

Receiving grant funding to cover these items reduces costs to families, making this program and the sport accessible
to more local families. For this reason, we are seeking CBT's Resident Directed funds, as all communities throughout
Areas H and K can benefit by having youth from their region participate.

5. This organization is best to provide this project to the community because:
The Summit Lake Racers are committed to developing skills, and a life-long love of skiing. We are a community ski
club training at our local ski hill - Summit Lake Ski and Snowboard Area. This club is the only ski racing club for young
participants, 14 and under, operating out of Summit Lake Ski & Snowboard Area. The Summit Lake Racers has a long
history of working with and supporting the Nakusp Secondary School Ski and Snowboard Team.

6. Partnersinvolved in this project have been consulted: True

7. Partners involved in implementing this project:
Members of the Summit Lake Racers (Nancy Green Summit Lake) is a group coordinating a ski racing club based out
of Summit Lake Ski and Snowboard Area. This group has been operating for several years and maintains a budget,
bank account, and informal executive.

8. Minors will be working on this project: No

9. Project will be 100% completed by volunteers: Yes



Summit Lake Racers (Nancy Greene Club) RDCK File No. 304-2024
Project: Summit Lake Nancy Greene Ski Coach Training

10. Is the project viable without ReDi funding support: : Yes

11. In-kind sources and contributions:
The Volunteer Club will work to promote this coaching training, recruit coaches, coordinate coaches' attendance at
the training, and coordinate the ski club season as usual.

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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Proposal Submission
RDCK File No. 34-2024

organization Old Fire Hall Collective Society
Registration # S0062753
Box 392, Nakusp BC VOG 1RO

Name of Organization being sponsored if applicable -

Project Title

Feed the Future

Project will be located in: RDCK Area KA, Village of Nakusp, Village of New Denver

The greenhouse and community garden will be located at the Nakusp Secondary School 619 - 4th St. NW Nakusp, BC

Importance to the community:

Benefits of a geothermal greenhouse and community garden

Living science lab

Programs designed to help students K through 12 to acquire the knowledge needed to
become agriculturally literate
Improved health by consuming more fruits and vegetables year-round.
Improved access to fresh foods.
Improved food security/autonomy over food sources with a greenhouse, community garden,
forest, foraging and knowledge sharing.

Opportunity for volunteerism, contributing to individual well being.
Work and life skills through responsibility of growing, maintaining and harvesting a crop.
Horticultural therapy through positive green, light, and humid space.

Work Plan Dates:

Project Start: 5/16/2024

Project End: 9/30/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$1,500.00 $31,240.00 $2,100.00 $2,500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$2,100.00 $1,500.00
Village of Silverton Village of Slocan
TOTAL ReDi $40,940.00
FUNDING
REQUESTED FOR

THIS PROJECT
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Old Fire Hall Collective Society RDCK File No. 34-2024
Project: Feed the Future

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$40,940.00 $170,610.00 $170,610.00

1. The project will provide:
The Greenhouse project came about while researching sustainable food production. Inspired by the video
"Greenhouse in the Snow" , we felt that Nakusp is an ideal location for a geothermal greenhouse to address food
security and sustainability. A community greenhouse can be a solution. The project will contribute not only to food
security and improved health through better quality and nutritious foods year-round, but it will also provide an
educational environment, skills training, community pride and well being by growing fresh foods for students,
vulnerable population, soup kitchen, seed saving, planting, harvest, processing, composting, and produce storage
workshops. Partnering a geothermal greenhouse with the community garden creates the opportunity for education
related to geothermal technology, food security/self sufficiency/sustainability for generations to come.

2. Organization Mandate:
The purpose of the society is to inspire, nourish and support local communities by acting as an incubator for ideas
that are economically viable, socially acceptable and environmentally sound.

3. Community objectives the project will work towards are:

Benefits of a geothermal greenhouse and community garden
Living science lab
Programs designed to help students K through 12 to acquire the knowledge needed to
become agriculturally literate

- Improved health by consuming more fruits and vegetables year-round.

- Improved access to fresh foods.

- Improved food security/autonomy over food sources with a greenhouse, community garden,
forest, foraging and knowledge sharing.

- Opportunity for volunteerism, contributing to individual well being.

- Work and life skills through responsibility of growing, maintaining and harvesting a crop.

- Horticultural therapy through positive green, light, and humid space.

4. Project will address issues or opportunities pertaining to:
There are several factors contributing to accessibility and affordability of good quality food. The cost of importing
fresh unprocessed food to sparsely populated rural and remote areas is predicted to continue to rise with increased
transportation costs. Itis a concern that vulnerable consumers may become more reliant on packaged foods that
are less expensive, but far less nutritious than fresh food. 2019 RDI community Profiles state that 24% of Area K and
16.6% of Nakusp populations are low income. Basic household expenses have risen since 2019. Individuals on a
fixed income directly experience rising costs.

5. This organization is best to provide this project to the community because:
Successful projects, large and small, of the past and ongoing programs ensure that we have the volunteers and
experience to see this project through to completion.

6. Partners involved in this project have been consulted: True
7. Partners involved in implementing this project:

Old Fire Hall Collective
Nakusp Seniors Citizens Association



Old Fire Hall Collective Society RDCK File No. 34-2024
Project: Feed the Future

10.

11.

12,

SD 10, Burton, Edgewood, Nakusp, New Denver schools
Community at large - families, youth, groups, adults, seniors
All individuals and groups will bring to the project their experience, expertise and enthusiasm

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:
in kind includes: fence posts, labour, firewood for fund raiser, volunteer time for committee work

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



Nakusp Senior Citizens Association
210 8™ Avenue NW
Box 802
Nakusp, BC VOG 1RO

March 16, 2023

Old Fir Hall Collective Society

Box 392

Nakusp[. BC VOG 1RO

Attention: Rosemary Hughes — Letter of Support

Dear Rosemary:

This letter is being sent further to your email to our secretary Doreen Desrochers
on February 14, 2023.

At our regular board meeting on March 15, 2023 a motion of support was passed
in principle for your geothermal greenhouse project. We wish you success as you
move forward on this project.

Sincerely,

,/7
,-/ 7

Thorlief (Tom) Lie, President.



June 23, 2022

To whom it may concern,

The Nakusp and Area Development Board (NADB) would like to express our strong support for the Old
Firehall Collective’s (OFC) efforts to fund and build a geothermal greenhouse in Nakusp.

NADB is an incorporated non-profit society whose purpose is to benefit the residents of Nakusp and
area by promoting economic growth and development in the West Kootenay region, and we believe
Nakusp and its residents would benefit greatly from a project such as this one.

It has become obvious over recent years—through disruptions to our societal and economic fabric due
to the COVID-pandemic, local wildfires and evacuations, and flooding and highway washouts and
closures—that the supply chains that provide the essentials of life to rural and remote communities
such as ours have become vulnerable. Consequently, developing locally based infrastructure to provide
fresh and nutritious local produce, food-science education, and skills training has become increasingly
important.

Through community consultation processes over the last two years, NADB has identified developing
local agriculture and food security as high-priority strategic goals, and we are glad to have the OFC
pursuing this worthy endeavour. We strongly encourage your support for the OFC’s effort to fund a
geothermal greenhouse in Nakusp, and we look forward to working with them to improve access to
locally grown produce and to help address food security issues in our rural and remote area.

Sincerely,

a4

Corinne Tessier, President
Nakusp and Area Development Board






The above is an artist’s 3D of the project with Highway 23 at the top of the picture on the
northeast side of the Nakusp Secondary School grounds. The second greenhouse is a future
project for when the technology and sustainability of the first is proven.
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Proposal Submission
RDCK File No. 46-2024

oOrganization The Edgewood Volunteer Fire Department Society
Registration # S0062578

410 Monashee ave, Edgewood BC VOG 1J0

Name of Organization being sponsored if applicable -

Project Title Thermal Imaging Drone

Project will be located in: RDCK Area KA

Edgewood BC

Importance to the community:

By quickly identifying a spot fire location allows our fire department to respond quickly to contain or report to Wildfire

BC

Work Plan Dates:

Project Start: 7/16/2024

Project End:

10/16/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K— Arrow Park Area K — Area K— Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$7,500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
Village of Silverton Village of Slocan
TOTAL ReDi $7,500.00
FUNDING
REQUESTED FOR

THIS PROJECT

Total ReDi Funding

Requested

Total from Other Sources

Total Project Cash Budget

$7,500.00

$7,500.00

$7,500.00

1. The project will provide:
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The Edgewood Volunteer Fire Department Society RDCK File No. 46-2024
Project: Thermal Imaging Drone

10.

11.

12,

To purchase a much needed piece of equipment. It will allows our fire department to be able to survey areas of
possible lightning strikes and spot fires reported in hard to reach areas around our community.

Organization Mandate:
To provide a high level of firefighting service for our community.

Community objectives the project will work towards are:

By quickly identifying a spot fire location allows our fire department to respond quickly to contain or report to
Wildfire BC

Project will address issues or opportunities pertaining to:

Due to our rocky and heavily treed terrain spotting a fire is extremely difficult unless from the air. With the use of the
thermal drone a spot fire can be spotted and location recorded and communicated with wildfire BC in cases where

they can not respond promptly.

This organization is best to provide this project to the community because:
As a Fire Department we have the training needed to implement the project. Also more training is available .

Partners involved in this project have been consulted: True

Partners involved in implementing this project:
Volunteers of Edgewood Volunteer fire Dept

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Is the project viable without ReDi funding support: : No
In-kind sources and contributions:

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



A PROGRAM OF DELIVERED BY

ReDi Grants Columbia _!-i . IS\

RESIDENT DIRECTED Basin

Proposal Submission
RDCK File No. 50-2024

Organization Arrow Slocan Community Services (Fauqueir Family Programs)
Registration # SO0 109 17
Box 100, Nakusp BC VOG 1RO

Name of Organization being sponsored if applicable -

Project Title Childrens Summer camp & Movie Nights

Project will be located in: RDCK Area KA
The Summer Camp is planned for Detta Beach in Fauquier (central community) and has Pavillion backup for wet weather.

Importance to the community:

These are low cost, easy access programs.All families in our Lower Arrow Lakes Region will benefit. With Summer Camp
elementary age children join together for outdoor focused fun and connection. Crafts,fun activities,snacks & lunch
provided in a lovely outdoor setting.

Work Plan Dates: Project Start: 5/24/2024 Project End: 12/27/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K— Arrow Park Area K — Area K— Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$1,200.00 $2,000.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$3,000.00
Village of Silverton Village of Slocan
TOTAL ReDi $6,200.00
FUNDING
REQUESTED FOR
THIS PROJECT
Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$6,200.00 $8,160.00 $8,160.00
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Arrow Slocan Community Services (Fauqueir Family Programs) RDCK
File No. 50-2024
Project: Childrens Summer camp & Movie Nights

1.

10.

11.

12.

The project will provide:

This program supports families from Fauquier,Edgewood and Burton by providing a cooperative,safe,low barrier
Summer Camp for children each summer break period.This gives opportunity for a healthy,social group activity in the
summer months when school is not bringing children together.

Hosting monthly Family Movie Nights in the Community Hall and other family focused social programs.

Organization Mandate:
To provide social supports and opportunities to the people of Arrow and Slocan Lakes area.Host to several funding
streams and government initiatives.

Community objectives the project will work towards are:

These are low cost, easy access programs.All families in our Lower Arrow Lakes Region will benefit.With Summer
Camp elementary age children join together for outdoor focused fun and connection. Crafts,fun activities,snacks &
lunch provided in a lovely outdoor setting.

Project will address issues or opportunities pertaining to:

When school is out of session it is a good time to connect families and provide a hub for support & fun.There are few
organized activities for families living in the lower Arrow Lakes. This need was identified years ago by teachers and
parents alike.

This organization is best to provide this project to the community because:

Fauquier Family Programs has been coordinating family programs for over 25 years. There is a good connection with
families and this grant is a great addition?subsidy to the MCFD funding that provides the core funds of this
organization.The network is set up and the delivary model is successful.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

Fauquier Family Programs will implement the programs. Youth and parent mentors are always key to these
successful programs.

Minors will be working on this project: Yes

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:
Equiptment & games lending without rental fees. Vehicle transport of supplies & gas used.

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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RESIDENT DIRECTED

Basin

Proposal Submission
RDCK File No. 66-2024

Organization Edgewood Cemetery Company

Registration #

230 Cemetery Road, Edgewood British Columbia VOG 1J0

Name of Organization being sponsored if applicable -

Project Title Brush and small tree removal inside fence area.

Project will be located in: RDCK Area KA

In the cemetery, 230 Cemetery Road.

Importance to the community:

It is important to the community that the lines of plots are straight so that burial plots of internees can be easily
identified. The directors who help community members choose plots will benefit as well as people searching the burial

site of a relative.

Work Plan Dates:

Project Start: 6/1/2024 Project End: 10/31/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K— Arrow Park Area K — Area K— Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$4,900.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
Village of Silverton Village of Slocan
TOTAL ReDi $4,900.00
FUNDING
REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested Total from Other Sources

Total Project Cash Budget

$4,900.00 $4,900.00

$4,900.00
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Edgewood Cemetery Company RDCK File No. 66-2024
Project: Brush and small tree removal inside fence area.

1.

10.

11.

12,

The project will provide:
Trees and brush have grown up in the as yet unused area of the cemetery. The presence of the trees obscures the
line-of-sight for keeping the rows straight. Manual labour and a small excavator will be used to achieve the project.

Organization Mandate:
To maintain the cemetery for local residents.

Community objectives the project will work towards are:
It is important to the community that the lines of plots are straight so that burial plots of internees can be easily
identified. The directors who help community members choose plots will benefit as well as people searching the

burial site of a relative.

Project will address issues or opportunities pertaining to:
The issue is the inability to keep the lines of plots straight. The laser transit could not see across the cemetery.

This organization is best to provide this project to the community because:
The Board is responsible for the cemetery and has members capable of doing the work correctly and the ability to
call on volunteers from the community.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:
The Directors and a backhoe operator.

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Is the project viable without ReDi funding support: : No

In-kind sources and contributions:
Labour

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



A PROGRAM OF DELIVERED BY

ReDi Grants Columbia _!-i . IS\

RESIDENT DIRECTED Basin

Proposal Submission
RDCK File No. 71-2024

Organization Diverse Family Roots Society

Registration # 711389619
Po Box 461, Fruitvale BC VOG 1L0

Name of Organization being sponsored if applicable -

Project Title Dads Matter. Families on a Tuesday . Supporting Families With
Diverse Needs. Families Housing That Fits

Project will be located in: City of Nelson, Town of Creston, Village of Nakusp, Village of New Denver, City of Castlegar,
Village of Salmo, Village of Silverton, Village of Slocan, Village of Kaslo

These will take place virtually and in person in each community . Each region has its own unique identities and needs. The
project encompasses the RDKB, RDCK, RDKB.

Importance to the community:

Up until now, this has not existed in the region. Families are disconnected and isolated. COVID did not help at all, in fact
more and more families are feeling disconnected, isolated , especially those with medically vulnerable family members..
Families will benefit from Our Tuesday Night Get togethers on ZOOM. Sharing, inspiring, supporting, mentoring. Many
young families feel isolated, on their own. The in person events will be uplifting, encouraging, supportive, inclusive.

Thursday evening Sessions for inclusive and supportive, intentional housing . Many families are aging and are the
primary caregiver for their aging at home sons and daughters.

Dads will feel connected through the Sunday Night- Dads Supporting Dads online sessions. The in person events will be
uplifting, encouraging, supportive, inclusive.

Families will benefit . We intend to lift the instances of isolation, disconnect, aloneness by connecting like/ similar
families.

Work Plan Dates: Project Start: 5/24/2024 Project End: 5/17/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
$1,000.00 $2,000.00 $500.00 $2,000.00 $1,500.00
Area E Area F Area G/Salmo Area H Area |
$2,000.00 $2,000.00 $2,000.00 $2,000.00 $1,000.00
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$2,000.00 $500.00 $2,000.00 $500.00 $500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$500.00 $2,000.00 $2,000.00 $2,000.00 $500.00
Village of Silverton Village of Slocan
$500.00 $500.00 TOTAL ReDi $29,500.00
FUNDING
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Diverse Family Roots Society RDCK File No. 71-2024
Project: Dads Matter. Families on a Tuesday . Supporting Families With Diverse Needs. Families Housing That Fits

REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$29,500.00 $29,500.00 $29,500.00

1. The project will provide:
Dads Matter. Connecting dads that have sons/ daughters with disabilities/ Diverse Abilities. Relieving the strain and
pressures of not being alone. Connecting Dads. Supporting dads. Inspiring Dads. Connect to resources and subject
matter experts (SME). Delivered virtually and in person sessions.

Families on a Tuesday. Families that have sons and daughters with disabilities, Diverse Abilities. We will connect,
support, Mentor, inspire , connect families/ to resources and to subject matter experts and other families with lived
experience. delivered virtually and in person sessions.

Families Housing that Fits- Inclusive, supportive, intentional housing conversations. Sharing and discussion on
housing options that could be available in each region and the role that families can play in that. Delivered virtually
and In person sessions. The project will cover all of the Kootenays , RDKB, RDCK and RDEK with funding requests
being submitted to each.

2. Organization Mandate:
Diverse Family Roots Society is the only grassroots, parent/family-driven support network for families with children
or family members with diverse abilities/disabilities that is based in the Kootenays. Create a world where everyone is
connected to support, families, resources, and to the community in which they live. Providing information sharing,
mentoring, opportunities for connection and sharing, promoting awareness and inclusion

3. Community objectives the project will work towards are:
Up until now, this has not existed in the region. Families are disconnected and isolated. COVID did not help at all, in
fact more and more families are feeling disconnected, isolated , especially those with medically vulnerable family
members.. Families will benefit from Our Tuesday Night Get togethers on ZOOM. Sharing, inspiring, supporting,
mentoring. Many young families feel isolated, on their own. The in person events will be uplifting, encouraging,
supportive, inclusive.

Thursday evening Sessions for inclusive and supportive, intentional housing . Many families are aging and are the
primary caregiver for their aging at home sons and daughters.

Dads will feel connected through the Sunday Night- Dads Supporting Dads online sessions. The in person events will
be uplifting, encouraging, supportive, inclusive.

Families will benefit . We intend to lift the instances of isolation, disconnect, aloneness by connecting like/ similar
families.

4. Project will address issues or opportunities pertaining to:
Issues of isolation, addressing the fact that Dads/ Families are not alone in their journey . Connection- connecting like
families, meaning to connect families that have similar challenges. Whether it's ASD, ADHD, FASD, OCD, Epilepsy,
Downs Syndrome and more we will connect, support those.
Not in school because of the challenges of their son/ daughter.



Diverse Family Roots Society RDCK File No. 71-2024

Project: Dads Matter. Families on a Tuesday . Supporting Families With Diverse Needs. Families Housing That Fits
Lack of Inclusive, intentional housing options. Lack of affordable, supportive housing options. It's an epidemic on its
own . So many aging parents still have their aging sons/ daughter living with them with no safe solutions/ options to
choose from.

5. This organization is best to provide this project to the community because:
The only grass roots family to family, parent to parent group for dads/ Families that have sons and daughters with
disabilities/ diverse abilities that is based in the Kootenays. The Family navigator has 35 yrs of lived experience. Our
volunteer " Family Stewards' are all parents that live through out the region and have lived experience .

6. Partners involved in this project have been consulted: True

7. Partners involved in implementing this project:
The Family Navigator.

8. Minors will be working on this project: No

9. Project will be 100% completed by volunteers: No

10. Is the project viable without ReDi funding support: : No

11. In-kind sources and contributions:
TECK Trail Operations- 1000.00.
BOUNCE ( WK) Radio in kind Public Service Announcements( PSA) . 1yr.- 20,000.00
PLAN- Planned Lifetime Advocacy Network- 1500.00
Pattison Media (EK) Radio in kind Public Service Announcements (PSA) . 1yr- 20,000.00

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.
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RESIDENT DIRECTED BaSin

Proposal Submission
RDCK File No. 72-2024

Organization Arrow Lakes District Arts Council Society
Registration # Business number 8933114369 Society number S-0061148
PO Box 895, Nakusp BC VOG 1R0

Name of Organization being sponsored if applicable -

Project Title Arrow Lakes & District Arts Council Society - Arts and Culture Events

Project will be located in: RDCK Area KA , Village of Nakusp
Nakusp Park Gazebo for Music in the Park

Bonnington Theatre for other events.

Legion for the Octoberfest

Importance to the community:

It has been an institution for the past 25 years. It give all community member exposure to quality entertainment at no
cost. Presents the community in a positive light for tourists. Opportunity for local artist to take the stage and perform,
giving them exposure to their talent. Brings money to the community, assisting the hospitality sector of Nakusp. This is
also a draw from tourist of Nakusp being a destination that provides quality entertainment in a beautiful environment.
These events provide an opportunity for seniors who are in the Halcyon House Assisted Living Complex. The seniors only
have go out to their court yard or just outside the building to enjoy the music. Many seniors from the community also
come to the park to enjoy the entertainment or the Bonnington Theatre.

Work Plan Dates: Project Start: 7/1/2024 Project End: 6/30/2025

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
Area E Area F Area G/Salmo Area H Area |
Area ) Area K — Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$250.00 $5,000.00 $250.00 $250.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver

$250.00

Village of Silverton Village of Slocan
TOTAL ReDi $6,000.00
FUNDING
REQUESTED FOR
THIS PROJECT

| Total ReDi Funding Requested ‘ Total from Other Sources | Total Project Cash Budget
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Arrow Lakes District Arts Council Society RDCK File No. 72-2024
Project: Arrow Lakes & District Arts Council Society - Arts and Culture Events

$6,000.00 $16,460.00 $16,460.00

1. The project will provide:
The ALDACS has been involved with MITP since 2019, an event that had been running for 25 years. We have
increased attendance by 40%. Resulting in bringing over 50 bands/musician since we took over this event in 2018.
We provide a venue for musicians to showcase their talents.
MITP consists of musical evenings, every Wednesday July/August it is free to the public.
We have from 150-250 people who attend each performance. This makes us the largest musical entertainment
provider in Nakusp. These performances are family oriented, attracting locals, people from the surrounding area and
tourist.

It is socially and economically based. It brings people to our area and people book their trips around our evening.
This event helps enhance the wellbeing of our community by coming together and meeting friends, making new
connections and highlighting our community to tourists for the summer. We have families, couples and seniors,
some that attend every week.

Live musical Performances at the Bonnington Theatre. This venue is more intimate, with professional sound and
lighting, 70% of the performers are from the Basin. Our plan for this year is to include a Dance for Octoberfest, and
an events to celebrate International Women's Day. We plan to collaborate with other local organizations to work
together with these larger endeavors.

2. Organization Mandate:
-To promote an interchange of educational and cultural endeavors between local and outside artisans, professional
and amateur, as well as a variety of other community related efforts, for Nakusp and the Arrow Lakes region
- To foster interest and pride in the cultural heritage of the Arrow Lakes area
- To promote and enhance the Arrow Lakes area's economic potential related to local cultural fields
- To subscribe to, become members of, and co-operate with any other society or association, whether incorporated
or not, whose objectives are in whole or part similar to those of this society
- To encourage the participation of the elderly, handicapped and youth in the various activities of the Society BC

3. Community objectives the project will work towards are:
It has been an institution for the past 25 years. It give all community member exposure to quality entertainment at
no cost. Presents the community in a positive light for tourists. Opportunity for local artist to take the stage and
perform, giving them exposure to their talent. Brings money to the community, assisting the hospitality sector of
Nakusp. This is also a draw from tourist of Nakusp being a destination that provides quality entertainment in a
beautiful environment.
These events provide an opportunity for seniors who are in the Halcyon House Assisted Living Complex. The seniors
only have go out to their court yard or just outside the building to enjoy the music. Many seniors from the
community also come to the park to enjoy the entertainment or the Bonnington Theatre.

4. Project will address issues or opportunities pertaining to:
This event has be ongoing for the past 25 years, we don't anticipate any issues that we don't already a plan in place.
This has always been a well behaved event and people are respectful of what is being offered.
As our audience increases we have the opportunity to do larger events. No only Music in the Park but also our
Concert Series. If they enjoy the free quality entertainment and trust us in what we do they will also attend our paid
for events with the Concert Series.



Arrow Lakes District Arts Council Society RDCK File No. 72-2024
Project: Arrow Lakes & District Arts Council Society - Arts and Culture Events

10.

11.

12.

Opportunities to work with other community groups and support other community groups, Legion, SD 10, Village of
Nakusp(May 2024 Cinco Demio) Arrow Slocan Lakes Community Services(Harvest and Heritage Fair 2023)

This organization is best to provide this project to the community because:

The Arts Council has 35 years of doing these types of events. Since being involved with MITP we have been
successful and on budget.

Our Arts Council working board has experience with booking acts, performers and musical acts contracts, sound and
lighting, production coordination, marketing, social media and budgeting cash flow.

Partners involved in this project have been consulted: True
Partners involved in implementing this project:

Michele Williams

Rob Plaskett

Tania Quigley

Destiney Froom

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Is the project viable without ReDi funding support: : Yes
In-kind sources and contributions:

Accommodations - $1500

Concession - $250

Volunteer hours - $3685 MITP, $2345 Concert Series Dance

Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



A PROGRAM OF DELIVERED BY

ReDi Grants Columbia _!-i . IS\

RESIDENT DIRECTED BaSin

Proposal Submission
RDCK File No. 73-2024

Organization Kootenay Boundary Regional Hospital & Health Foundation Society
Registration # 89312 3034 RR0001
1200 Hospital Bench, Trail BC V1R 4M1

Name of Organization being sponsored if applicable -

Project Title Orthopedic Enhancement Project

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area
G, RDCK Area H, RDCK Area I, RDCK Area J, RDCK Area KA , City of Nelson, Town of Creston, Village of Nakusp, Village of
New Denver, City of Castlegar, Village of Salmo

Phase 1 of the Project commenced January 2023 at the KBRH Health Foundation/KBRH including planning, securing
approvals and equipment quotes, grant writing and broad reaching fundraising. Phase 2 includes the CBT ReDi Grant
process, purchasing equipment and reporting back as required. Fundraising for this project will occur at the KBRH Health
Foundation. Procurement of the equipment will occur at KBRH. Usage of equipment associated with the Orthopedic
Enhancement Project will take place at KBRH in the Operating Rooms, to be used by the Orthopedic Surgeons.

Importance to the community:

The Orthopedic Enhancement Project will greatly improve patient care for 88,000 residents living in the West Kootenay
Boundary Region. KBRH is the regional service hub for orthopedic and trauma services, providing over 1,700 scheduled
and emergency orthopedic surgeries annually. This initiative aims to bring advanced care closer to home, benefiting
residents across the area. With the inclusion of state-of-the-art equipment and skilled surgeons, KBRH will treat more
orthopedic patients locally, minimizing the need to refer patients to larger city centres for care. The Project will support
the introduction of innovative surgical approaches, less invasive techniques, and ultimately reduce pain and recovery
time for patients. This not only accelerates patients' return home and functionality but also involves families in the
healing process, resulting in a more positive patient experience. The successful completion of the Orthopedic
Enhancement Project promises a significant leap forward in regional healthcare and delivery of orthopedic surgical
services.

Work Plan Dates: Project Start: 5/16/2024 Project End: 12/31/2024

RDCK ReDi FUNDING REQUESTS

Area A Area B Area C Area D/Kaslo Area D/Lardeau Valley
$500.00 $500.00 $500.00 $500.00 $500.00
Area E Area F Area G/Salmo Area H Area |
$2,500.00 $3,000.00 $1,500.00 $500.00 $1,000.00
Area ) Area K— Arrow Park Area K — Area K — Burton Area K — Edgewood
Bayview/Nakusp/
Rural Nakusp
$8,000.00 $500.00 $500.00 $500.00 $500.00
Area K — Fauquier City of Castlegar Town of Creston City of Nelson Village of New
Denver
$500.00 $5,000.00 $1,000.00 $3,000.00 $500.00
Village of Silverton Village of Slocan
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Kootenay Boundary Regional Hospital & Health Foundation Society RDCK
File No. 73-2024
Project: Orthopedic Enhancement Project

$500.00 $500.00 TOTAL ReDi $32,000.00
FUNDING
REQUESTED FOR
THIS PROJECT

Total ReDi Funding Requested Total from Other Sources Total Project Cash Budget

$32,000.00 $750,000.00 $750,000.00

1. The project will provide:
In September 2023, the KBRH Health Foundation launched the Orthopedic Enhancement Project, a $750,000 effort
to advance patient care at Kootenay Boundary Regional Hospital (KBRH). This Project will purchase state of the art
medical equipment for the Operating Rooms at KBRH, to be used by the Orthopedic Surgeons.

The Orthopedic Enhancement Project will support 2 new Orthopedic Surgeons, who have been recruited to work at
KBRH, as well as our existing team of 4 Orthopedic Surgeons. The equipment purchased will allow the surgical team
to continue their excellent work providing hip and knee replacement; hip, knee, ankle, shoulder, hand and wrist
repair; and trauma surgeries.

Notably, this Project will also support a new level of service for patients including total ankle replacements, hip and
knee replacements with a one-day discharge, reverse shoulder arthroplasties and it will change the way some
current procedures are performed.

The total Project (Phase 1 & 2) is $750,000 with $430,000 donated to date; $320,000 remains outstanding (for Phase
2) and is the focus of this application, emphasizing the Foundation's commitment to advancing healthcare
accessibility and patient care for residents of the West Kootenay Boundary Regional Hospital District.

2. Organization Mandate:
Since 1988, the KBRH Health Foundation, formerly the Trail Regional Hospital Foundation, has raised over $24.9
million to advance healthcare in the Kootenay Boundary. The Foundation's revenue is generated through gifts from
donors. Funding priorities include equipment, patient care & comfort and staff education. The operating budget for
2024 is $1,750,000.

Kootenay Boundary Regional Hospital (KBRH) has 81 acute care beds, 50 multi-level care beds, and responds to the
health care needs of 88,000 residents. KBRH offers specialist services, core medical services and advanced diagnostic
services to the residents of its 29,000 sq. km area of accountability. The funds stewarded through the KBRH Health
Foundation directly benefit patients receiving healthcare services within the West Kootenay Boundary Regional
Hospital District service area.

3. Community objectives the project will work towards are:
The Orthopedic Enhancement Project will greatly improve patient care for 88,000 residents living in the West
Kootenay Boundary Region. KBRH is the regional service hub for orthopedic and trauma services, providing over
1,700 scheduled and emergency orthopedic surgeries annually. This initiative aims to bring advanced care closer to
home, benefiting residents across the area. With the inclusion of state-of-the-art equipment and skilled surgeons,
KBRH will treat more orthopedic patients locally, minimizing the need to refer patients to larger city centres for care.
The Project will support the introduction of innovative surgical approaches, less invasive techniques, and ultimately



Kootenay Boundary Regional Hospital & Health Foundation Society RDCK
File No. 73-2024
Project: Orthopedic Enhancement Project

10.

11.

reduce pain and recovery time for patients. This not only accelerates patients' return home and functionality but also
involves families in the healing process, resulting in a more positive patient experience. The successful completion of
the Orthopedic Enhancement Project promises a significant leap forward in regional healthcare and delivery of
orthopedic surgical services.

Project will address issues or opportunities pertaining to:

The Orthopedic Enhancement Project addresses key healthcare challenges and opportunities. Recognizing the
limited local access to some advanced orthopedic services and the pressing need to recruit and retain specialists, the
Project supports the team of Orthopedic Surgeons at KBRH and upgrades surgical capabilities to offer a broader
range of procedures. Advanced surgical care will be provided locally at KBRH, alleviating the financial and emotional
burden on patients who currently travel for specialized orthopedic treatments. The Project also addresses the long
wait times for orthopedic surgeries. Recruitment of 2 new orthopedic surgeons and acquisition of this equipment
will increase capacity to provide more surgeries, add new surgical procedures, and decrease wait lists.

Interior Health's Senior Executive Team and KBRH's site leadership identified the need, supported specialist
recruitment, and approved this new level of service for the West Kootenay Boundary Regional Hospital District
service area.

This organization is best to provide this project to the community because:

KBRH is the regional hospital for the Kootenay Boundary and has a proven track record of delivering quality patient
care. The Foundation's mandate is to purchase priority medical equipment to improve patient care. Funding
shortfalls continue due to budget constraints and competing demands to fund priority equipment across all sites in
the West Kootenay Boundary Regional Hospital District and Interior Health.

Hospital Foundations play a critical role in supplementing equipment purchases so that our community members can
receive the best healthcare possible. Donors have supported this Project with donations totaling $430,000. We
remain committed to raising the remaining $320,000 to ensure all priority equipment is on site as soon as possible to
support the orthopedic surgical team and their patients.

Partners involved in this project have been consulted: True

Partners involved in implementing this project:

The Manager of Clinical Operations for the Operating Rooms will work with KBRH Health Foundation to purchase the

equipment once funding is secured.

The Foundation team includes long term staff with over 25 years fundraising and other applicable experience,
combined.

The KBRH staff working on this Project are all licenced and accredited by their respective governing agencies.

Interior Health's KBRH Administration and the KBRH Health Foundation's Board of Directors have approved this
Project.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Is the project viable without ReDi funding support: : Yes

In-kind sources and contributions:
The KBRH Health Foundation will provide the in-kind contribution of staff time as follows:



Kootenay Boundary Regional Hospital & Health Foundation Society RDCK
File No. 73-2024
Project: Orthopedic Enhancement Project

Presentations to municipalities (50 hours)= $1,750.00

Time spent on grant application (10 hours)= $500.00

Time spent with IH on administration and ordering process (15 hours)= $525.00

Time spent completing final reporting for the grants, if successful (4 hours)= $140.00

Total In-Kind = $2,915.00 depending on presentations.

12. Supporting documents below, if submitted:

Organizations are also asked to present copies of supporting documents at community engagement meetings.



v ) Interior Health

Cindy Ferguson

Manager Clinical Operations OR & ACU
Kootenay Boundary Regional Hospital
cindy.ferguson@interiorhealth.ca

April 3, 2023

KBRH Health Foundation
Attn.: Lisa Pasin

1200 Hospital Bench
Trail, BC V1R 4M1

Dear Lisa,

I am writing to request funding to support the Orthopedic Enhancement Project at Kootenay Boundary Regional
Hospital (KBRH).

Our appeal is directed towards the KBRH Health Foundation, seeking assistance in acquiring advanced medical
equipment and instrumentation to be used in the Operating Rooms at KBRH. This equipment and instrumentation
will be dedicated for use by the Orthopedic Surgeons.

The project specifically calls for cutting-edge equipment, including a Self Retaining Hip Surgery Retractor System,
Universal Lateral Positioner, Collinear Reduction Clamp Set, Orthopedic Hana Table, and other essential tools. This
project will significantly enhance the capabilities of our surgical team, reduce patient wait times, and elevate the
overall standard of orthopedic care, providing enhanced accessibility and convenience for patients close to home in
the Kootenay Boundary.

The newly acquired equipment will advance techniques used in all current procedures performed at KBRH, including
hip and knee replacements, ankle, shoulder, hand, and wrist repairs, along with trauma surgeries. Notably, it will
introduce a 24 hour or less discharge process for patients undergoing hip and knee replacements, as well as
support two new orthopedic surgeons being recruited to the surgical team at KBRH.

On behalf of the dedicated medical professionals delivering care to orthopedic patients, which includes our most
vulnerable senior citizens, at KBRH, we extend our gratitude for consideration of funding for this transformative
initiative. Your support will undoubtedly make a profound impact on the well-being and quality of care for
individuals in our communities.

Sincerely,

Cindy Ferguson
Manager of Clinical Operations OR, ACU, MDR & Surgical Services
Kootenay Boundary Regional Hospital

We recognize and acknowledge that we are collectively gathered on the traditional, ancestral, and unceded territories of the seven
Interior Region First Nations. This region is also home to 15 Chartered Métis Communities. It is with humility that we continue to
strengthen our relationships with First Nation, Métis, and Inuit peoples across the Interior.


mailto:cindy.ferguson@interiorhealth.ca

K B R H 1200 Hospital Bench

Trail, BC VIR 4M1
Health Phone: 250.364.3424
Foundation Fax: 250.364.5138

kbrhhealthfoundation.ca

City of Nelson Addendum to CBT-ReDi Grant Application 2024: Orthopedic Enhancement Project

The Orthopedic Enhancement Project is a regional initiative that positively impacts Nelson’s Path to
Sustainability Strategy Goals and Objectives in the priority areas of: Prosperity and Resiliency, and the
Focus Areas of Healthy Living & Social Well-Being and Economy.

The majority of funding for the Orthopedic Enhancement Project will be derived from the Regional District
of Kootenay Boundary, including support from residents (individuals and families), auxiliaries,
corporations, and municipalities throughout Trail, Warfield, Rossland, the Beaver Valley and the Electoral
Areas A & B. Funding has been requested from the RDKB CBT-ReDi program totalling $42,500. For
proportional funding requests within the RDCK, please see the full CBT-ReDi submission documents. Every
area/municipality in the RDKB and RDCK has been asked for funding support through the ReDi Grant
process.

$430,000.00 in community donations have been raised to date for the Orthopedic Enhancement Project.
Fundraising for this project commenced September 2023 and is expected to conclude by December 2024.

Prosperity & Resiliency:

- The Orthopedic Enhancement Project supports existing healthcare infrastructure and personnel. Interior
Health employs over 600 employees within our areas. Nelson residents that require orthopedic care will
benefit from this project. KBRH is the regional service hub for orthopedic surgery and trauma services in
the Kootenay Boundary and provides over 1,700 scheduled and emergency orthopedic surgeries annually.
Ensuring that KBRH can provide orthopedic surgeries closer to home, rather than travelling outside of our
region, for Nelson residents meets the City of Nelson’s goal to ensure healthy and affordable lifestyles for
their residents.

- Our hospitals (KBRH and KLH) play an important leadership role in maintaining regional hospital services.
This role includes providing our citizens with the best healthcare possible and thus investment in this
existing healthcare model is imperative. Our citizens expect a high level of healthcare provision and it is
our responsibility to facilitate an improved level of health care whenever possible, which will benefit all
residents across the West Kootenay Boundary Regional Hospital District.

- Economic security and meaningful employment are benefits that can be derived from improvements in
our regional healthcare system. As our facilities are improved, through capital projects and expansion of
services, the importance of our healthcare system when considering regional referral services also
increases.

- When we expand services to include cutting edge, state of the art services, it also supports staff and
specialist recruitment and retention.

- The medical equipment purchases requested in this grant will provide the Orthopedic Surgeons with the
critical equipment necessary to continue their excellent work providing hip and knee replacement; hip,
knee, ankle, shoulder, hand and wrist repair; and trauma surgeries. As well, two new procedures will be
introduced including total ankle replacements - currently patients are travelling to Kelowna or Vancouver
for this procedure and one-day hip and knee replacements - ensuring patients can heal in the comfort of
their homes, sooner, when possible.

Charitable Registration #: 89312 3034 RRO001 e Society #: 5-23211 « Ei kbrhhealthfoundation


http://www.kbrhhealthfoundation.ca/

Please see the grant application itself for full details on the Orthopedic Enhancement Project.

Healthy Living & Social Well-Being and Local Economy:

- Supporting our healthcare system and improving our access to advanced healthcare strengthens our
social and economic systems, and will benefit the entire West Kootenay Boundary Regional Hospital
District during challenging times.

- Maintaining our current hospital system provides stable employment opportunities for many citizens and
is an important economic driver for our communities.

- In times of healthcare treatment and crisis, it is beneficial for our citizens to receive care locally and to
have the fullest array of services available in our local communities. The benefits include: patients remain
closer to home and receive a greater level of support from their friends and family; intergenerational
connections will be maintained; patients employment will not be jeopardized through required absences
from work while they travel out of area for medical care if treatment is not provided locally; and reduced
cost of travel for patients who would typically be referred to larger city centres to receive care often
requiring extended stays and the expense of accommodations, meals, etc., further increasing the burden
on rural families.

We thank you for considering a contribution for the Orthopedic Enhancement Project through the RDCK
CBT-ReDi Program. We appreciate contributions of any value. Your participation will enhance healthcare
and maintain good health for all those who choose to live and work in the City of Nelson and surrounding
areas.

Sincerely,
ot
[f/%——--

Lisa Pasin
Executive Director
KBRH Health Foundation
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